WIESE MBA

Rut.mpqt. arhool

1" Term MBA-2018

Prof. Luis Palencia

Professor of Accounting and Control
Prof. Thomas M. Klueter
Assistant Professor of Entrepreneurship

ABP-A Analysis of Business Problems

Introduction

In life, as in business, we are confronted by a wide array of problems and situations, which require us to take
action. Some problems are relatively straightforward or structured.

In business most problems are not structured. They often involve economic, technical, and human issues
and can be quite complex and/or unstructured. By definition, they do not have a unique, “correct” solution.
Solving unstructured problems is much of what managers do.

Objectives

By the end of the course, participants should be able to identify unstructured problems and apply a
comprehensive personal framework for solving them and taking action. All participants already have a
problem-solving framework; this course will help in refining the usefulness and efficiency of this
framework/model.

Learning Outcomes

Participants will be able to work with economic, organizational and personal criteria that are involved in every
business situation.

Competences
General Competences:

Comprehensive Decision Making

Critical Thinking/Judgment

Communication Specific
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Competences:

-Understand and apply appropriate quantitative and qualitative analysis to the decision making process
in the presence of risk, uncertainty and incomplete or dubious information.

-Apply coherence and prudence, emit consistent and unbiased judgments, and consider context,
characteristics and circumstances of both decision settings and decision makers

Content

The Course is divided into several parts.

Orientation: Prior to the start of the MBA program, students will be given a lecture introducing the concept of
structured problems and the methodology for solving them and then be given the opportunity to work on their
first case study in order to illustrate the methodology. After orientation, the course consists of a series of
increasingly complex cases with each one describing a different situation in a different company in a different
industry.

- First Cases: The first few cases in the course will deal with relatively straightforward problems with a
focus on analysis.

- Complex Problems: A second group of cases will then be discussed which deal with more complex
problems with unclear criteria and different types of alternatives. For these cases the challenge is to
structure the problem in a way lends itself to a realistic solution.

- Action Planning: The last series of classes will be spent on complex cases where the focus will be on
implementation.

We will discuss around 20 real life business problems to practice using the methodology and to explore the
dynamics of case discussion in a large group. The last class day of each week we will announce the cases for
the following week (the overall schedule will not be a fixed one as experience indicates that each class
dynamics dictate the most appropriate cases for each week).

Methodology

The course will be entirely based on case discussion.

Evaluation

Participants will be graded on their class participation (50%) and two individual reports. The first individual
report will be due before midterms and the second at the end of the term.

Class patrticipation is essential to the case method and it is not optional. Participants are expected to
contribute constantly and to demonstrate both the depth of their preparation and quality of their reasoning.
Rigor and relevance are expected in all participation. Please, do not state the obvious and try to participate
regularly.
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