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Social policies in the 21st century will be those policies
reconciling work and family life. The family-responsible
company is the new concept paving the way for
Internal social responsibility within organizations,
thus ensuring creativity, commitment, attractiveness
and retention of top talent. The family is the new
stakeholder in companies that are increasingly
Immersed in a global, competitive market characterized
by the need for innovation and proper management
of talent. The growing entry of women into the
workforce, the development of new technologies,
migratory flows and significant demographic changes
are all shaping a world with new ways of working,

In which family, work and society form three points

of a triangle.
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Mission and objectives

The International Center of Work and Family (ICWF) helps
organizations create a family-responsible environment, which
is essential for the wellbeing of societies, organizations and
individuals alike. The ICWF addresses the concerns of managers
related to managing work-family conflicts through sound
academic research, in a close dialogue with these managers.

We have a dual agenda which means that we strive for two
objectives simultaneously.

= Improve the bottom-line and competitiveness of firms
by reinforcing the commitment of employees to their
organizations.
= Enhance the working conditions and career tracks of people
in organizations who deserve balanced and satisfying
profesional and family life.
The research center is an initiative with an international scope.
Our main focus is Europe, but given our involvement in several
international research projects, our contacts with our business
school network in Latin America, and partnerships with business

schools in the U.S., Africa, Asia and Australia, our perspective
is wider.

The ICWF addresses
the concerns of
managers related
to managing work-
family conflicts
through sound
academic research

Lines of research

ICWF has four main lines of research (see graph 1).

Theory of human ecology

The theory of human ecology is the philosophical basis of all the
research generated within the ICWF. The core idea is that managers
in firms are not just responsible for the profitability of the firm,
but also for the positive and negative effects that its processes
have on its environments.

Family-responsible policies and organizational culture
This line of research consists in studying the causes and
consequences of human resource policies aimed at the
reconciliation of work and family. We are especially interested

in the impact of these policies and the role of organizational
culture.

Work-family conflict and stress in managerial and
dual-career families

This line of research consists in the study of the causes and
consequences of work-family conflict and stress experienced
by members of managerial and dual-career families.

Work-family decision-making in individuals and firms
This line of research focuses on decision-making in individuals,
couples and organizations concerning work-family issues and
ideally the alleviation or elimination of the conflict between work
and family.
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Research projects

The following are descriptions of some of our most prominent
projects:

IESE Family-Responsible Company Index (IFREI)

The pioneering study in Spain which examines the best practices
in companies as a prime source for both managerial practices and
teaching. This study was first carried out in 1999 and has been
repeated each year since 2002 in order to analyze changes in the
market. It has been awarded several prizes, it has been translated
in numerous publications and receives a great deal of media
coverage. The IFREI constitutes the scientific basis of the Flexible
Company Prize, which has been granted each year since 2002

to the most innovative company in Spain in terms of family-
responsible policies. Starting in 2005, the IFREI will be implemented
internationally, beginning with Europe and Latin America.

Family-Responsible Company Certificate (EFR)

The Center is developing an instrument for certification that
provides the guidelines for transforming an organization into
a Family-Responsible Company within of a model of ongoing
development. The methodology used is shown in Graph 2.
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CISMS 11 Project

This international project is carried out in conjunction with

25 other academic institutions to delve into the key cultural
differences within work-family conflict in the different countries,
and thus contribute to the integration process of different groups,
expatriates and immigrants.

3535 Project

This is another large-scale international project focused on

a multicultural and interdisciplinary study of the work - family
conflict, which includes both macro and micro components.

Other projects

Our center is currently participating or has participated in projects
for the European Community (the TEMPORA project, within the
framework of the European EQUAL program, coordinated in Spain
by the trade union organization UGT), the Barcelona Metropolitan
Area (Prospectus for Barcelona's Strategic Metropolitan Plan),

the Generalitat de Catalunya (the study called "Two Professions
One Family") and the Autonomous Community of Madrid (Guide
for Flexible, Responsible Companies), among other projects, such
as publishing research with an international scope.
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Professional development

The cumulative knowledge acquired as a result of research projects
is included in the practical courses that IESE delivers to managers
and MBA students, who are, respectively, the current and

future agents of change for promoting these initiatives within
their companies.

Examples of these courses include:

Career and Personal Development | and Il

Aimed at first and second-year MBA students. These courses
emphasize the importance of a balance between work and
family life.

Personal Leadership

Consists of a comprehensive module that is included in many
different national and international programs for managers.

It covers issues of managing one's own career as well as stress
and time management, all of which are fundamental factors

in personal leadership, and also teaches how to develop coaching
abilities.

Communication
activities and events

Backed by the results of our research activities and in an effort
to dissseminate them, ICWF team members participate in a wide
range of activities, including:

= Development and publication of books, book chapters,
and reference articles in academic journals.

= Drafting of case studies, technical notes and other teaching
materials.

= Publication of opinion articles in the press and interviews
with various media.

= Participation in national and international conferences,
including the annual conferences of the Academy of
Management and the Society of Industrial and Organizational
Psychology, at which we present research papers, as well
as the annual EURAM (European Academy of Management)
conference.

= QOrganization of the International Conference on Work
and Family at IESE, held every two years and aimed at
academics.

= QOrganization of conferences and forums at IESE in order
to present the most recent results from our research,

addressed to managers.

= Updates of the center's website: www.iese.eduficwf



(Governance

The International Center of Work and Family is a research center
belonging to IESE Business School of the University of Navarra.
Itis governed by an Executive Committee and has an academic
team as well as an Advisory Board.

Executive Committee

President
Jordi Canals
Dean, IESE

Director
Ma Nuria Chinchilla
Professor, IESE

Academic Director
Steven Poelmans
Professor, IESE

Manager
M2 Dolores Rodriguez-Llauder

Academic team

The ICWF Academic Team is made up of professors and researchers
from IESE, who work in collaboration with other leading academics
from other prestigious universities around the world.

Advisory Board

An Advisory Board exists to ensure that the ICWF achieves its
objectives and that the research remains relevant. The board
consists of members from both the Executive Committee and the
Academic Team, together with representatives of the sponsoring
organizations and world-renowned business leaders.
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Sponsors

The work of the International Center of Work and Family

is made possible thanks to the support of our sponsors.

In addition to providing vital financial support, the sponsoring
organizations help to define the ICWF's research projects,
thus guaranteeing that the center's work remains practical
and rooted in the real needs of the marketplace.

In 2007 the following companies are sponsoring the ICWF:

Alares’

Expertos en Asistencia Familiar

N GRUPO
| BANCO POPULAR

./
IBERDROLA

- randstad

work solutions

¢

vodafone

There are two ways in which businesses and organizations can
choose to collaborate with the center:

= By sponsoring the ongoing work of the center itself

= By sponsoring a specific project or activity on a one-off basis

Please contact us if you would like more information.
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Contact

International Center of Work and Family, IESE
Ma Dolores Rodriguez-Llauder

Avda. Pearson, 21 More information about the center
08034 Barcelona can be found at www.iese.edu/icwf
Tel.: 93 253 42 00 or you can get in touch via e-mail:
Fax: 93 253 43 43 icewf@iese.edu




