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Bimbo en cifras

Lider en las Categorias de Pan de Molde, Tostados y Bolleria Salada

Blanco 55%

Integral 60%

Tostados 15%

Bolleria 50%
Facturacion: 450 Mio Euro
Empleados: 3.500 personas

12 Plantas de Produccion
Pan y Bolleria 10
Pastel y Reposteria 1
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Basado en Servicio a Punto de Venta
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Excelente ejecucion en punto de venta.....Control del lineal

Decision sobre el pedido
Nivel de stockaje en el lineal

Bimbo asume la devoluciéon
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Sarafee
Una cadena de suministro complicada

LOGISTICA

du

s Preventa ;
Delegacion 1 Bimbo Preventa Autoventa Food Service

- Preventa Preventa .
Delegacion 2 Bimbo b Autoventa Food Service

Planta
fresco

Planta Operador

astel Logistico o Preventa Preventa Autoventa .
i Delegacion 3 Bimbo Distribuidor Distribuidor Food Service

Planta
tostado

Reposicion de producto
Pedlidos
Gestion de stocks

e Fabricacion e Logistica entrada y salida
e Logistica salida planta
e Reexpediciones (cross-docking)

Logistica entrada
Gestion de clientes
Gestion de rutas

Venia
PREVISIONES
PEDIDOS
STOCKS EN UN PRODUCTO 11 Dias de Vida !

PLANIFICACION EN PLANTA
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BI
y en constante evolucion.

Concentracion puntos de venta y clientes

Modelo de negocio
Gamas: Clusterizacion de puntos de venta
Espacios limitados
Actividad punto de venta...ejecucion promociones pactadas
Seguimiento de precios.....obliga a referencias especificas

Plataformas
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Definicibn Nuevo Modelo Distribucion

Alinear la actividad de venta a los clientes y a los canales.

Servicio Punto de venta
Organizado: Portafolio, clusters y Activiad PV
No organizado: Venta adicional con rentabilidad

Plataformas: Servicio, rotaciones, supervision...
Mejorar Ejecucion Punto de Venta
Variablizar estructura.......

Crear un modelo sostenible a medio plazo
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Segmentacion

ACTIVIDADES
= Competencias Clave

= Competencias bajo valor aiadido

CLIENTE

» Canal

» Tamano Punto Venta

BO

TERRITORIO
» Concentracion

» Def. Masa critica




S BI

Actividades

Competencias Clave

Portafolio
y espacios

Gestion
Contro Precios
y Promociones

Gestion Stocks

Obijetivo: Fuerza de ventas dedicada a tareas con alto valor
afadido

—
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Gestidon Cambio

Complejidad operativa

Organizativo, personas, convenios

Nuevos circuitos....nuevos necesidades

Modelos de gestion mixtos: autovta-preventa
Potenciacion sistemas remotos

Necesidad informacion on-line para reducir lead-times
Modelos mejorados para Autonomos y Distribuidores

Nuevos Sistema de Reporte e informacion
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Suafec

SALES

Modelo informatico orientado al usuario y a las necesidades funcionales

Custormet’s Stack
Marnt.
Custorner’s PCS

Sales Orders pick-

up
Sales arders
processing

P ayrient
callections Far
Credit Clst-:-mers

Dalivery Motes and Return
preparation

Purchaze Orders For
Replenishrnent

Sales Valurne and Targets
Fallowe-up tasks

Route Managerneant

= order to Cash Cwcle control

Drelivery notes and Retums
Adiustrients

Service Level Monitaring (S ales,

Transpattation, Replenizshment))
Paymnent collections tracking

= Route

= Route

= Wholesaler Sales and
returmns target volumes
determination and
rnonikaing

= Merchandising

Managernent

Evaluation

= Purchase Requisition
sUpEtision

= Iszues Resolution
Cantrol

Planning

praposal changes
. CustnmerC&ation

= Lame ac
Lales
Manager

= Wholesaler’s Self-Inwaicing
[transpo rtatkn sarrices]

= Custorners’ Collections
Whalesalers’ pawrents v

Managernent

Birnbo Credit Custorners
Master Crata Mgmt,

Custornets’ Sales
Agreerents
Service Levels
(transpattation
replenishrinent]
Custorner’s Billing

Mobile User Wholesaler Main Office
Pre-sales Merchank Wholesaler Merchandise Wholesale o R Zone Sales Main Office Sales LDPI?SI:::CS
Salesperson Whiolesaler Transpatter Coordingtor Coardinator g Manager Manager I"-’Igr?'nt *)
----------- e e B e R ——
= Load Ops, = Picking
= Replenishment = Delivery/Fety = Shipping notes = Goods receipt « Gonds Receipt Supenvision = Plant Goods
ME nokes adjustrnents » Logistic Ops, [ Warehouze (Issues) Delraries
adjustrients and Trucks Stack Mamt, o DietrbUtion faeans. cottral nictifications
= Goods transfers among = Delivaties
wholesalars, = Transfers:
Orders +
Mhrrnts,
= Wholesaler

Stack Tracking

Whalesalers Master Data

[account deductions)

Handheld Svstem

" WEE Swstem

®ML Integration with Wholesaler's

Financial System

SAPR/3
Main Office
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b | | BIMBO
Definitive Platform — Mobile Architecture

Hardware Software
Rugged handhelds with the following features: -Enabled to perform an automatic recovery from a
- WIFI / GPRS / GSM / LAN Connectivity Handheld in case of system failure, malfunction,
-Windows Mobile Operative system Low battery, etc.
- Portable printers placed in the vehicles where are - .NET based applications which guarantees
printed business documents, i.e. Sales Order, compatibility with upcoming Windows Mobile
Delivery notes, Reports, etc. versions

Pre-sales Application functionalities Autosales Application functionalities

- Pre-Sales Sales Orders Creation - Delivery notes and Invoices

- Route Management - Route Management

- Promotions Management - Promotions Management

- Product Management by Point of Sales. - Product Management by Point of Sales.

- Direct Connection to SAP R/3 - Payment collections management for Cash and Credit

- - Direct Connection to SAP R/3
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BIMBO

Definitive Platform — Web Architecture

Architecture

- System based on Web Server technology
- Enabled to be used in most application servers
- Connectivity to SAP R/3 (Directly)

Functionality

- Processing of Sales Orders, Invoices and Delivery
notes

- Handheld data monitoring

- SAP R/3 Master data access (Customers, Products,
etc.)

- Route management

- Sales orders creation and processing (Delivery
and Reception)

- Incentive/Goal Management for Sales Force

- Inventory Management

- Stock and Replenishment Management process

- Production orders processing, based on Customer
Requirements
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Suafec

Gestion Cambio.....claves del éxito

Disefio del Modelo e implementacion: Operacion de Zonas
Modelo orientado al usuario y sus necesidades
Priorizacion Flexibilidad y cambio......vs. un modelo ROI
Equipo Informatico: Desarrollos previos e involucracion

Convivencia ambos modelos
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