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THE MIRACLE
OF WORKING
TOGETHER

ANTONIO _ hatis a company? Merriam-Webster offers a range of defini-
ggg:?gg‘&or tions, from the generic “association with another” or “agroup
of Alumni Magazine of persons or things” to the specific “an association of per-
argandona@iese.edu sons for carrying on a commercial or industrial enterprise.”

Anyone who has worked at a company will agree that these
definitions are clearly incomplete.

I like a definition that I read a long time ago, by the CEO of Fiat, Giovanni
Agnelli: “A company is made up of people with different backgrounds, different
cultures, different inclinations, different aspirations [...], different jobs [...].
And all those people, of different ages and cultures, with different jobs, have
to perform the miracle of working together, so that the company’s results are
adequate. Today and tomorrow.”

Let’s apply this definition to our current issue of the Alumni Magazine. We ob-
serve people of different motivations, interests and experiences, as explained in
our cover storyabout millennials. Those who manage millennials need tokeep
in mind the generation’s unique goals in order to achieve the miracle of work-
ing together. And let’s bear it in mind while reading the reflections by Stacey
Fitzsimmons, Yuan Liao and David Thomas on multicultural employees,and
Valentino Confalone’s statement thatleads our interview in People: “Italways
comes down to the team.” More than capital, facilities orabrand, a companyis
a community of people who should be led. IESE is dedicated to exactly this: to
helpingyoulead well, avoiding the mistakes discussed by professors Miguel A.
Arifio and Pablo Maella (Last Word).

Andwithacommitment to continuity, “today and tomorrow.” Because the pur-
pose that guides a company has to make sense in the long term, as the members
of IESE’s International Advisory Board remind us (Crossroads). And thisisn’t
true only for business enterprises; professor José R. Pin also applies it to public
leaders. There is one thing missing from Agnelli’s definition, something that
we always keep in mind at IESE: the impact that companies have on society.
Thisimpactisreflectedin the markleft by our graduates whorecently complet-
ed their programs (Crossroads) and the mark left by those of you who gradu-
ated years ago, as we see in You’re in the News, Entrepreneurs, Giving Back
and in the help offered by IESE’s partner companies (Life). In other words,
let’s keep doing what we’ve been doing at IESE since its inception. And let’s
doitbetter every day.
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By 2025, millennials will represent an estimated 75 percent of the world's
working population. However, the vast majority of these digital natives is
not satisfied with the way things are traditionally done in the corporate
world. As a result, it's hard for companies to attract millennial talent and,
above all, to retain it. The learning curve set out before businesses and
institutions of higher education is a steep one. IESE has already started to
adapt to millennials: let us hear what they have to say.

Alumni Magazine IESE JULY-SEPTEMBER 2017 / No. 146
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he millennial generation, born between

1980 and 2000, are easy to spot on social

media, with their incessant Instagram-

ming and tweeting, and even easy to spot

onthe street, with their heads bent down-

ward staring at screens, but what really
marks out this first generation of digital natives is how
differently they respond to situations in the workplace. A
perfect example might be their attitude toajob that denies
employees access to social media - 56 percent of millenni-
alswould turn suchajob down. In general, their workplace
preferences and expectations are very different from those
of senior managers in their fifties or sixties.

Since 2015 the number of millennials in the U.S. work-
force has exceeded the number of employees from any
other generation, and this is now the case worldwide. This
means that older and more senior company managers are
having to find ways to adjust theirleadership styles to take
account of newways of working - ways that are increasingly
becoming the norm.

Professor Guido Stein has been carrying out research
onwhat today’s companies need to take seriously when it
comes to the post Generation X’ers (born between 1965
and 1980). From his research and surveying of 22,000
international executives, participants of IESE Executive

' ' Managers should act
as facilitators or mentors
of a creative process, not
as rulers of an army of
subordinates™

Guido Stein, IESE professor

The collaboration
between individuals in
a work group is highly
valued by millennials.
During the MBA course,
they debate in groups of

eight people from a mix

of countries.
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MBA program and their managers, among others, Prof.
Stein explains that a shift is taking place in professional
aspirations, the priorities people weigh when choosing a
job, and the type of leadership expected from managers.
Sohow exactly doyou attract, develop and retain this new
type of worker?

IT'S ALL ABOUT THE IMPACT

@ _ “Amazon constantly strives to challenge the status
® quo. As amillennial, it’s a corporate culture that is
easy to identify with on a personal level,” explains Tejas
Chitnis (MBA17), from India. Chitnis did an internship
with Amazon after year one of the MBA, and will be work-
ingattheir European headquarters in Luxembourgin Sep-
tember after he graduates. “The fear of failure is almost
non-existent at Amazon because it’s seen as a positive
experience to learn from and pivots an idea into a better
solution to improve the quality of service for the end cos-
tumer. Indoing so, it’s only natural that the company aims
tomake animpact towards the improvement of societyin
general,” he says.

Prof. Stein identifies this desire to feel personally
in sync with a company’s philosophy as necessary for a
healthy and satisfying work relationship between millen-
nialsand their employers. “Numerous surveys of millenni-
als showtheytend tobe more socially conscious and aware
than previous generations,” Prof. Stein explains. “As such,
theylook to develop their careers in socially responsible
companies that have soul - that don’t act solely on the ba-
sis of financial returns, or put profit before human prog-
ress,” he states. “If the corporate culture doesn’t live up
to its promise, millennials will see through it. They will
quickly reconsider their allegiance to any company that
isn’t walking the walk.” What millennials do, how they do
itand, most importantly, why they do it, matter to them a
great deal more than money.

Millennial Marcela Girén (MBA’17), from Mexico, will
be joining Credit Suisse after graduation and she firmly
agrees, despite the negative connotations she knows
are associated with investment banking. “Everyone is

Alumni Magazine IESE



responsible not only for making money but doing some-
thing good with that money. Impact investment doesn’t
mean that you will not make financial gains but thatin ad-
dition, you will have a social or environmental impact,”
she says. At IESE she was one of the volunteer MBA stu-
dents responsible for organizing the annual Doing Good,
Doing Well Conference for sustainable and responsible
business practices, one of many initiatives promoted by
the school to offer opportunities to the MBAs to be ele-
ments of change in society. It’sincreasingly clear that any
company hoping to be a talent magnet for this generation
must be in tune with these impact-associated values.

THE FLATTER THE BETTER

@ _ Millennials have a bad reputation for being brazen
@ towards their superiors. The notion of authority - at
least as understood by earlier generations - is foreign to
them. Prof. Stein explains that this attitude is largely a
result of their chronological place in history. They grew
up with parents from the so-called ‘Generation X,” who
did not generally exercise the same kind of authority that
they themselves had been subjected to when growing up
through post-war times, which were much more austere.
The millennial rejection of rigidity, formality, excessive
rules, bureaucracy and hierarchy is understandable: they
simplyaren’tused toit.

“If I could give one piece of advice to the corporate
world, it would be to not be afraid of giving us responsi-
bilities,” said Karen Crisostomo (MBA’17) of the Philip-
pines. “We’ll value the opportunity you give us to domore
and take it seriously. And maybe even help improve the
ways things are done.” She is one of countless millennials
who value the opportunity to demonstrate their potential
tothose higherup. “Somethingas simple aslettingusin on
ahigh-level meeting means alot to us,” she says.

Evidently, breaking down barriers at work for this dis-
ruptive generation is more than simply setting up a game
room where managers and team members can mingle to-
gether informallyin open spaces. “Managers should actas
facilitators or mentors of a creative process, not as rulers
ofanarmy of subordinates,” Prof. Stein states. One of the
executives he interviewed in his study said, “Millennials
respond badly to authority if companies have not devel-
oped models of collaborative leadership.”

This is certainly true for Girén. “One of the reasons I
most appreciate IESE is that it encourages the collabora-
tion of every individual within our work groups, as well
as patience, tolerance and respect. We are encouraged to
share different points of view, thoughts, beliefs and knowl-
edge. To be able to survive with the same teammates the
entire year, thereis alarge emphasis placed on feedback,”
she states. With seven nationalities in her work group, she
reflects onhowworkingin this collaborative environment
was very satisfying for her and will serve her in the work
place. Itis about collaboration, but also about delegating
responsibility and adopting innovative practices such as

Alumni Magazine IESE
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idea labs, where multidisciplinary teams engage in itera-
tive concept development, says Prof. Stein. Andifa com-
pany fails to do so, millennials won’t hesitate to leave;
71 percent of the members of this generation are likely
to leave a company within two years if they believe their
leadership skills aren’t being fully developed, according
to the 2016 Deloitte Millennial Survey. Two out of every
three respondents expected to change company by 2020.
The main reason cited was a perceived lack of leadership
development and feelings of being overlooked.

“The main hardship companies are facing today is re-
taining millennial talent,” says the director of IESE’s MBA
Career Services Patrik Wallén. “Many companies are ac-
tually changing the job profile of a position to match the
needs of a specific millennial they want to attract and re-
tain,” he says. “It’s becoming more common.”

“The paycheckis certainly important, butitis clearlyno
longer the number one driving factor by any means at the
hour of committing toa company,” he says. In his opinion,
“today companies need to adapt to this new generation,
whichis driven by different factors and has a shorter-term
horizon.”

The thousands of surveyed millennials were in large
agreement that companies need to design and commu-
nicate realistic career plans, without generating false
hopes. Prof. Stein notes that as digital natives they are
accustomed to constant stimuli and have reduced at-
tention spans, and therefore are easier to retain with the
implementation of short-term goals, where rewards are
visible. “Ultimately, it’s in everyone’s interest for manag-
ers to offer their young high-potentials training opportu-
nities and varied assignments, so they can interact with

12 JULY-SEPTEMBER 2017 / No. 146

IESE has opened up the
curriculum of the MBA,
allowing students to co-
design their experience,
while also ensuring that

they gain a solid business

foundation. Millennials
want to be part of the
decision-making process.

other workers and teams, and develop new skills that add
value to the entire organization,” Prof. Stein explains.
“I realized I wanted to do an MBA when my job stopped
challenging me,” Girdn states. “I knew that to continue
to grow professionally and personally, I had to get out of
my comfort zone,” she adds. Her statements are reflective
ofthe fact that one in three millennials are most attracted
bythe potential for career development ajob offers them.

Such development may easily include a multinational
experience, which can be really useful to global compa-
nies. “The predisposition of millennials to travel and enjoy
spending time abroad means that the value of an interna-
tional experience should be not such a hard sell,” accord-
ingto Prof. José R. Pin. Moreover, “being the generation
thathas grown up with the Internet and social media, mil-
lennials are able to build social ties and personal networks
across borders more easily,” he adds.

DuringIESE’s MBA, students are exposed toa cross-cul-
tural environment, and overseas modules provide field
experience on how to do business all over the world,
from Nairobi to Sao Paulo, from Shanghai to New York.
Girén’s module in Kenya had a deep impact on her and
she “was impressed by the amazing connection IESE has
with Strathmore University, giving me the opportunity to
interact and network with students there, and learn from
eachother.”

KEEPING UP WITH THE MILLENNIALS

@_ [ESE, like many organizations that existed before
@ this generation came along, has been adapting and
evolving to better suit the demands of millennial MBAs.
But it turns out that less change was needed here than in

Alumni Magazine IESE



' ' Being extremely
proactive, millennials
want to engage in
initiatives that make
a difference”

Marc Badia, IESE professor

other places. Prof. Carlos Garcia Pont, MBA program di-
rector, explains that because the core values of the school
are humanistic, person-oriented and impact driven, there
was not such a learning curve for the school with regards
to where and how to evolve. But the freedom to develop
themselves that millennials expressed they value hasbeen
taken considerablyinto account.

Prof. Marc Badia, first-year academic director of the
MBA, explains: “In the past, our MBA program was less
flexible. We provided the courses we believed our students
needed according to our academic expertise and the de-
mands of the market. However, over time, we’ve opened up
the curriculum, allowing students to co-design their MBA
experience. Millennials, being extremely proactive, want
to be part of the decision-making process and engage in
initiatives that make a difference.”

While recognizing the fine balance between ensuring
that students gain a solid business foundation and allow-
ingthem the autonomythey so value to make the two years
their own, Prof. Garcia Pont says that today the students
are exposed to more experimental learning and real field
experience and are given the opportunity to take the elec-
tives they demand, such as FinTech.

“Organizations are about collaboration today and col-
laboration is a skill you learn through practice. Corpo-
rations have moved from the classic hierarchical work
groups, to interdisciplinary, high-performance teams.
IESE’s work group dynamics and use of the case method
are designed so that students can experience this new
teamwork paradigm first-hand,” explains Prof. Badia.
The average eight-person work group at IESE has five na-
tionalities, which is not a new trend. Students work in a
very diverse team of equals, where individual personalities
emerge and combine themselves,improving the individual
output of each of its members.

Chitnis declares that thisis “probably the single biggest
differentiator of an IESE MBA. The depth of the conversa-
tions about the cases in class or in your work group opens
youup toaspectrum of perspectives you otherwise would
never consider.” Despite having worked years outside
India, he attests that “this dynamism indeed opened my

Alumni Magazine IESE
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' ' Many companies are
changing the job profile of a
position to match the needs
of a specific millennial they
want to attract and retain”

Patrik Wallén, director of IESE’s MBA Career Services

mind toaworld of possibilities and unique ways of resolv-
ing situations that plague global businesses today.”

“We recognize that the MBA is an exploratory journey
now more than ever and want to facilitate this process as
much as possible. The case method is extremely support-
ive of this,” says Prof. Garcia Pont.

However, the learning experience is being enriched
with new methodologies: “digital technologies will final-
ly allow us to create learning that is much more aligned
with the way we know real learning occurs - in situations

HEART TO HEART
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thatare social, collaborative, ongoing, and which person-
alize learning and assessment and give the learner some
control,” affirms Giuseppe Auricchio, director of IESE’s
Learning Innovation Unit.

Students are also exposed to real company problems
through activities sponsored by IESE, such as the Roland
Berger Case Competition or the Venture Capital Invest-
ment Competition. Crisostomo, who volunteered as
an organizer of the annual TEDxIESEBarcelona confer-
ence (www.tedxiesebarcelona.com), designed to spark
conversation for change, values this holistic approach
immensely: “You learn so much beyond classroom skills
because of the opportunities IESE provides to participate
in conferences, seminars, and courses. These two years
help yougrow beyond much more thanamere profession-
al level,” she says. So much so that she cautions IESE’s
MBA candidates to ensure they are ready to experience
profound change: “You have to be at a point in your life
where you are receptive to all the growth you can expe-
rience at IESE.”

MORE INFORMATION:

Stein, G.; Martin, M., “Five Keys to Manage Millennial
Talent: Make Way for a New Generation,” JESE
Insight, No. 31, Fourth Quarter 2016, pp 24 - 31.
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THE CHALLENGE OF MANAGING DIVERSITY

MAKING THE MOST
OF MULTICULTURAL
EMPLOYEES

STACEY R. FITZSIMMONS

Assistant professor, Peter B.

University of Victoria

YUANLIAO
Assistant professor
of managing people
in organizations, IESE

DAVID C. THOMAS

Professor of international
management, Beedie School
of Business, Simon Fraser
University

Multicultural employees

- those who identify with
more than one cultural
group - are a very valuable
resource for international
companies, even though
the organizations and the
employees themselves
might not fully appreciate
it. These individuals offer a
unique perspective that can
make a big difference in the
companies they work for.

Gustavson School of Business,

MULTICULTURALISM « CULTURAL DIVERSITY
* INTERNATIONAL ORGANIZATIONS «
INTERCULTURAL SKILLS
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hen we think
of cultural
diversity, we
usually think
of the diver-
sityinouren-
vironment.
We perhaps
have suppliers, customers, partners
or competitors from other countries.
Maybe our companyisamultination-
al corporation and we work with peo-
ple from different countries - either
on a daily basis face-to-face, or in a
virtual team.

Cultural diversity can also exist
within a person. Multicultural indi-
viduals are those who have internal-
ized and identifywith more than one
culture. The childrenand sometimes
the grandchildren of immigrants fre-
quently internalize and identify with
more than one culture. With 244 mil-
lion international migrants in 2015
alone,accordingtoa UNreport, this
is a fast-growing demographic and
an under-appreciated resource for
international organizations.

Multicultural employees can help
international organizations operate
across borders by connecting people
across cultures and using complex
thinking skills to solve international
dilemmas. Multicultural individuals
are members of more than one cul-
tural group, so they keep one foot in
each culture. Thisunique perspective
allows them to bring a different set

of skills to their roles as expatriates,
members of multicultural or glob-
al virtual teams, or global leaders.
However, organizations rarely plan
to utilize these skills, in part because
multicultural employees and their
managers often fail torecognize their
contributions to the workplace. So,
what are the benefits of multicultural
employees?

e Intercultural skills. One obvious
advantage of multiculturals is their
language skills, which means they
are able to help with translation
inside or outside the workplace.
In our study, we found that -in a
health-care organization - multi-
cultural employees were often asked
to translate for patients informally,
even though there were professional
interpreters on staff.
Multicultural employees may
also have better intercultural skills,
suchas adapting or problem-solving
across cultural situations. This hap-
pens because people develop a wid-
er range of cultural tools when they
have experienced more cultures,
meaning they understand values,
norms, and appropriate behavior for
more than one cultural context. For
example, a Chinese-Canadian will
be more capable of both communi-
catingdirectlyand speakinginanap-
parently more roundabout fashion,
depending on his or her audience.
In addition to developing cultural
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A change

in the way
multiculturals
are seen in the
workplace would
result in increased
confidence in
their potential

to make positive
contributions

to their
organizations
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tools, multiculturals also develop
complex thinking skills asaresult of
their experience handling conflict-
ing cultural demands.

Monoculturals, who tend to see
the world through a consistent cul-
tural lens, often fail to question this
perspective. In contrast, multicul-
turals commonly apply more than
one cultural filter simultaneously,
meaning they are more likely to
engage in analysis of the issues at
a deeper level. They will try to un-
derstand where each perspective
comes from, the consequences and
constraints,and any commonalities.
Through the process of differentiat-
ing those competing perspectives
and drawinglinks acrossideas, indi-
viduals develop more complex cog-
nitive structure and become more
skillful at developing alternative
strategies in intercultural interac-
tions.

e Social networks. When individ-
uals belong to multiple cultural
groups, they naturally have more
diverse social networks. This hap-
pens because people tend to see fel-
low group members favorably, and
therefore develop more social ties
within their cultural groups than
outside them.

For example,a monocultural Chi-
nese individual is likely to view only
Chinese as her cultural group, and
thus develop close social ties mostly
with other Chinese individuals. On
the other hand, a Chinese-Canadi-
an-Spanish multicultural is likely to
view all three cultures as her own,
and therefore make friends with
people from all these cultures.

The process of differentiating
between fellow cultural group mem-
bersversus outsiders becomes diffi-
cult when individuals have three or
more cultures, because the bound-
aries become blurry. If you have
close friends who are Canadians,
Spaniards and Chinese, thenyouare
less likely to use a cultural dimen-
sion to draw a boundary between
your fellow cultural group members
and outsiders, and instead use oth-
er criteria tobuild strong social ties,

such as personality, shared inter-
ests, profession and so on. You may
make friends with a Brazilian be-
cause of the shared passion for soc-
cer and surfing, or you may develop
a strong bonding with a Ghanaian
because both of you are expatriates
in Thailand. Asaresult, your friend-
ships are not restricted to your own
cultures, but instead span a wider
range of cultures.

Therefore, multicultural individ-
uals have access to larger cultural
networks than monoculturals, both
within their cultural groups and be-
yond them.

e Psychological well-being. De-
spite the advantages of being mul-
ticultural, there are also challenges.
Multicultural employees commonly
describe it as a difficult experience,
sometimes resulting in lower levels
of psychological well-being. It is
psychologically difficult toreconcile
conflicting demands from multiple
cultures, such as conflicting sets
of values, norms, assumptions and
expected behaviors. For example,
my Canadian identity encourages
me to be independent and autono-
mous, and become who I want to be.
In contrast, my Chinese identity en-
courages me to become the person
my parents and/or my boss expect
me to be. So, when people identify
withmore than one culture, theyare
more likely to be torn by conflicting
demands from their multiple iden-
tities, and feel inconsistent and un-
certain about who theyare.

e Implications. Multicultural em-
ployees and theirleaders often fail to
recognize the unique contributions
they can offer to their organizations.
Multiculturals sometimes see them-
selves as holding minority status in
the workplace, usually associated
with negative outcomes.

With this research, we instead
encourage multiculturals and their
leaders to recognize multicultur-
als’ valuable access to intercultural
skills and abilities. A change in the
way multiculturals are seen in the
workplace would resultinincreased
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confidence in their potential to
make positive contributions to their
organizations.

At an organizational level, a dif-
ferent shift should take place: from
only considering cultural diversity
between individuals to also consider-
ingitwithinindividuals. Managers of
multicultural employees should fa-
cilitate the transition of this growing
demographic from an unrecognized
entity to avalued resource.

For example, Cramton and
Hinds (2014) found that multicul-
tural individuals played a pivot-
al role in the informal process of
cultural adaptation that occurred
among software development teams
whose members were located in the
U.S., Germany and India. When
delicate communication was neces-
sary between team members from
different countries, team members
turned first to their multicultural
colleagues, who act as informal liai-
sons. Teammates commonly expect
their multicultural team members
to act as liaisons because they are
more likely to have boundary-cross-
ing social networks and additional
language skills.

Although this is a valuable use of
multiculturals’ skills, we caution
organizations to be wary of overuse;
when this expectation is added on
top of employees’ usual work expec-
tationsit can cause multicultural in-
dividuals to feel overburdened. One
of the American participants from
the software team study reported
that acting as his team’s “bridge to
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India” consumed 70 percent of his
time.

Managers working with multi-
cultural teams should examine the
amount of time their multicultural
employees spend performing liai-
son, coordination or translation
(cultural or language) activities.
They should also consider whether
this role is central to their perfor-
mance in their organizational con-
text, as it would be for international
hotel front-desk staff, or peripheral,
asforhealth-care providers who may
be spending their time on cultural
translation tasks that would be bet-
ter done by specialists.

If the time is found to be exces-
sive, managers could either find are-
placement liaison to take over some
of those activities, or reduce multi-
cultural employees’ other work ex-
pectations, compensating for these
important - but often unrecognized
—activities.

A shift should
take place: from
only considering
cultural diversity
between
individuals to also
considering it
withinindividuals

MORE INFORMATION:

Fitzsimmons, S.R., Liao, Y., & Thomas, D. C. (2017)
“From Crossing Cultures to Straddling Them: An
Empirical Examination of Outcomes for Multicultural
Employees.” Journal of International Business
Studies, 48, 63-89.

YOU MAY BE INTERESTED IN...

DOING BUSINESS GLOBALLY:

LEADING IN A MATRIX ORGANIZATION

New York, February 6-9, 2018

Operating in a matrix is a challenging task. Complex geographical
structures, cultural barriers, functional divides and conflicting priorities
abound. As a leader, it's your task to respond.

www.iese.edu/dbg
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FOUR-LEAF CLOVER:
THE NEW PUBLIC GOVERNANCE

WHAT MAKES A
GOOD MANAGER IN
THE PUBLIC SECTORc?

JOSER.PIN

Emeritus professor

of managing people
in organizations and
business ethics, IESE

Vision, communication and
ethics - these are some

of the traits required of
politicians and managers in
the public sector. Professor
José R. Pin highlights the
four essential requirements
for achieving good
governance, and the need
for high-quality education
for public sector managers.

CORPORATE GOVERNANCE - GOOD
GOVERNANCE « PUBLIC ADMINISTRATION
» PUBLIC SECTOR « LEADERSHIP « ETHICS »
EFFICIENCY
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n the global economy, a
country’s companies don’t
just compete against each
other, and nor do its work-
ers — they compete against
companies and workers
from other places. Nor do
they compete in isolation,
because their competitiveness is
strongly influenced by their coun-
try’s government and public admin-
istration, its “public governance.”

We’ve all heard thata four-leaf clo-
ver brings good luck. As it turns out,
good governance has four “leaves”
- functions that government and
public administration must fulfill.
All four are necessary for a country
torun smoothly, for companies tobe
competitive, and for good jobs to be
created. The four functions are strat-
egy, collaboration, organization and
instrumentalization.

Citizens are lucky when they have
governments and publicadministra-
tions that excelin carrying out these
functions, something Ilook at in my
book El trébol de cuatro hojas. Manual
para el buen gobierno (The Four-Leaf
Clover: A Manual for Good Gover-
nance). The book is a volume in the
series dedicated to IESE’s founder,
Professor Antonio Valero,who ded-
icated part of his work to the public
sector.

Leadershipis the stem supporting
the fourleaves of the clover of public
sector management. A country’s pol-

iticiansand upperand middle public
sector managers determine the qual-
ity of its governance.

LEADERSHIP IN PUBLIC
GOVERNANCE

@®_ In good governance, there are
® roles for politicians (elected
and appointed), managers (upper
and middle) and public sector em-
ployees (civil servants and contrac-
tors). Each one of these groups plays
apart. Each one has a mission in de-
finingand implementinga country’s
strategy.

If leaders don’t have a vision for
the future and an understanding
of how a society needs to develop,
governance lurches forward blindly.
Politicians and managers in the pub-
lic sector need to contribute their vi-
sion for the future at differentlevels.
But they also need the initiative and
skills to carryit out. Theyneed to be
leaders, not just administrators.

A leader has to have a vision, but
not be a visionary. The leader must
not only glimpse the final objective,
but also envision the steps toward
reaching it. The leader must also
be able to communicate this vision
to inspire others; good leadership
encourages people and promotes
action.

The ability toinfluence othersisa
basic skill of a good leader. Leaders
must be masters of mediation: the
ability to reconcile the interests of
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WHAT IT TAKES TO BE A GOOD
MANAGER IN THE PUBLIC SECTOR

PUTTING
INTO PRACTICE

THE FOUR-LEAF

CLOVER » ﬁ
The key is knowing Ofx D d

how to combine the
four essential functions
for good governance STRATEGY COLLABORATION ORGANIZATION INSTRUMENTALIZATION

VISION COMMUNICATION
SKILLS

Motivating the team

Having vision, but not being
a visionary

Stimulating action
Being able to communicate vision

Envisioning the final goal and
the steps to getting there

Q

=

MEDIATION >
SKILLS INFLUENCE
Being able to The ability to
align interests gain people’s
Acting as a bridge » trust and get
between different them on board
to do what's

social stakeholders

Rejecting
authoritarianism

F asked of them

LISTENING
SKILLS

Practicing active listening

ETHICS
AND MORALS

Being honest

Being able to understand
different sectors of society

Having excellent morals and
acting as an example

Infographic: Visual Thinking
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If leadersdon’t
have a vision
for the future,
governance

lurches forward
blindly
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differentagents. Withoutbeingable
to build bridges between different
social stakeholders, a leader can’t
successfully carry out good gover-
nance. Good governance requires
beingable to “listen,” tounderstand
different sectors of a society that is
increasingly diverse and rich in nu-
ances. Leaders should be socioeco-
nomic motivators who play a major
role in their societies’ development.

And all of these components are
laid upon an essential ethical foun-
dation. While corruption is one of
the biggest obstacles to develop-
ment, it’s not enough for leaders to
be honest in their work. They have
to be truly and deeply moral people:
concerned about the ethical quality
of their decisions, their impact on
others, and how they can help culti-
vate virtue and eradicate vice.

The essence of leadership in the
public sector is to properly exercise
the power that a position endows
and to know how to earn auctoritas.
When a leader has auctoritas, he or
she has little need to impose deci-
sions on others; this is because peo-
plewillinglydowhat a trusted leader
asks. In fact, not using power when
one should and using it unjustly are
the quickest ways for aleader tolose
authority.

THE FOUR-LEAF CLOVER

®_ Governance with excellent
@ leadership should have well de-
veloped vision, communication, and

ethics. The public sector leader has
the power to put into practice the
four functions essential to good gov-
ernance: strategy, collaboration, or-
ganization and instrumentalization.

Strategyis the selection of priority
projects for agovernment. Resourc-
es are always limited; a leader has to
decide which projects to supportand
which ones tolimit or postpone. The
same process occurs in the private
sector, but the selection criteria are
different. For government, the most
important criteria are the available
skills, the support of various con-
stituencies and the value contribut-
ed. Inthe case of value, governments
must consider not only economic
value but also social value, political
value (votes) and ethical value (the
virtues or vices that the project en-
courages).

Strategic analysis helps govern-
ments take into account the total
value of various projects. This in
turn helps them decide how to allo-
cate resources. Does it make sense
to invest in employee and manager
education in support of a given proj-
ect? Should resources be invested in
garnering public support for it? The
strategic function encourages the
administration to increase its skills
and support for the programs that
will have the greatest value in the
future.

Collaboration consists of bringing
together the public sector, a zone’s
business clusters and the third sec-
tor to boost competitiveness in the
global economy. Each sector con-
tributes to the whole, and good local
cooperation makes up the so-called
“economic community” that com-
petes with others around the world.
In a global economy, the economies
of different countries don’t compete
against each other. Rather, local eco-
nomic communities compete among
themselves.

The ceramics cluster of the prov-
ince of Castellén - with its compa-
nies, its public administration and
its third sector - compete with the
ceramics cluster of northern Italy.
Each sector’s ability to compete will
depend onits contribution.
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The government has the obli-
gation to help the development of
each economic community in its
territory. For example, Spain has re-
cently witnessed the emergence of
tourist clusters across its territory;
the country’s high degree of public
safety has been an important factor
attracting international visitors.

Organization consists of estab-
lishing stable definitions of the lim-
its and powers of the government
and its administration, so that eco-
nomic actors can plan accordingly.
In recent decades, public admin-
istrations of many countries have
carried out reforms. Well-known
examples are the Westminster mod-
elin the U.K. and New Zealand and
the U.S.’s Reinventing Government,
spearheaded by Al Gore, vice presi-
dentunder Bill Clinton.

For its part, Spain has undergone
decentralization, not onlyinadmin-
istration but alsoin policy. Efficient,
stable policies attract investors,
while inefficient, unstable policies
scare them away. Government must
organize itself to both attract and
control capital investment in its
territory. Legal instability and cor-
ruption bring a country’s growth to
ascreeching halt.

Instrumentalization refers to the
use of new technologies to make
publicadministration more efficient.
The use of technology has become
essential, and while there has been
alot of progress in this area, there is
still a long way to go. One example:
with electronic tendering, purchases
become cheaper and more efficient
than in the traditional system. But
it’snot just a question of operation-
al efficiency; public demands for
accessibility and transparency also
require instrumentalization. With-
out new technology, it’s impossible
tohave an open administration or to
trace records as they move through
administrative steps.

DEVELOPING PUBLIC

GOVERNANCE LEADERS

@_ In many countries, schools of
@ governmenthave contributed at
atechnicallevel to the improvement
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of public governance, especially in
conveying the values that public ser-
vice requires. In my opinion, one of
the greattasks of responsible govern-
ment is aiding the development of
educational institutions specialized
inthisarea.

This development will occur if
there is healthy competition among
public and private institutions play-
ing on a level field (which has been
the recent experience of Spain’s
business schools). Monopolistic in-
terests that have anarrow definition
of “public” complicate this task, but
we must tackle it nonetheless. And
IESE is already doing so.

Part of our school’s mission is to
help companies and their manag-
ers create the conditions necessary
to be competitive and create good
jobs. For that reason, IESE is con-
cerned with creating, disseminating
and teaching knowledge about how
countries can develop good public
governance.

IESE drives research from the
Center for Public Leadership and
Government and the José Felipe
Bertran Chair of Governance and
Leadership in Public Administra-
tion, of which I am academic direc-
tor and holder, respectively. These
initiatives culminate in the publi-
cation of articles, cases and techni-
cal notes on this subject, as well as
the Leadership Program for Public
Sector Management (PLGP) and
focused programs like the Commu-
nication, Leadership and Campaign
Management Program; the Program
for the Evaluation of Public Policies
and Social Programs; and Driving
Government Performance; as well
as in-house programs for various
administrative branches (security
forces, diplomacy, attorney general’s
office, local police, and so on).

Some of these efforts are fund-
ed with the help of entities like the
Fundacién Rafael del Pino, which
grants scholarships to PLGP partic-
ipants. Others are financed through
the endowment of research chairs.
The project inspires enthusiasm
while responding to a clear societal
need.

Government
must organize
itself to attract
capital
Investment in
its territory

MORE INFORMATION:

Pin Arboledas, J. R. £l trébol de cuatro hojas. Manual
para el buen gobierno. Ediciones Internacionales
Universitarias, 2016.
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Espanyol: Game Over
for Historic Tournament?

Jordi Sanchez, marketing director for the the competitions used by Barcelona to promote
Spanish soccer club Espanyol, was reviewing itself asa global sports capital. Was the prestige
the finances of the annual City of Barcelona built up over decades enough reason to keep
Fernando LaraMemorial Trophy, and the the ballin play? Broadly speaking, when might
numbers weren’t adding up. Froma purely itbe worth abusiness keepinga venture going,
economic perspective, one might be tempted to despite what the balance sheet says?

scrap the tournament, but Espanyol had been

hosting the event since 1974 and it was one of www.jeseinsight.com/review
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THE MISGUIDED

v INCENTIVES OF
PERFORMANCE

‘ N / METRICS
Ar e e NATALIA CUGUERO-ESCOFET

AND JOSEP MARIA ROSANAS

Vb rong .' How to evaluate employees?

® Thesedays,companies often rely
on strict metrics, such as key perfor-

tO Predict mance indicators and the balanced

scorecard, but these metrics do not

account for factors like trust or com-

\;\/ hat Others mon sense. Consequently, managerial

discretion and professionalism are

o o ? generally underestimated. This situ-

\; ‘/ lll lee . ation could lead to serious problems
in the long run.

In an article published by the

KATE BARASZ, TAMIKIM Journal of Business Ethics, Natalia

AND LESLIEK. JOHN Cuguer6 and Professor Josep M.

. . . Rosanas study the effects of overre-
A person can eaSﬂy like two very different liance on formal evaluation criteria.

things, yet few marketers seemtoacknowl- | Theworstoftheseisthe tendency to
“cheat the system” to the detriment of

edge that a customer may have divergent | hecompany.

tastes, meaning that consumers are po- So, what is the solution? Greater

. . . . flexibility. Managers should put per-

tentially offered a more limited variety of | formance metrics aside and look at

Options than they should be. “informal justice.” On that note, the

.. authors conclude that exclusivel

Prof. Kate Barasz explores how Similar- | g formal evaluations has been a

ity and difference affect our predictions | mistake,somuchsoin factthat many

companies and countries are still pay-
about the preferences of others. b P

ing the price.
MORE INFORMATION: MORE INFORMATION:
IESE Insight / Marketing IESE Insight / Accounting and Control
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What to Do About
Balancing Work
and Family Lifer

)
)

4

NURIA CHINCHILLA, ESTHER JIMENEZ AND MARC GRAU

Increased telecommuting, the option of part-time
workdays, paid tax contributions during maternityor
paternityleave, the official establishment of the value
of unpaid domestic work and and the promotion of
working hours that allow employees to enjoy their
families — these are some of the recommendations
madeinastudyonmotherhood and career. Based on
asurvey of 8,500 people, it also highlights the obsta-
cles for working mothers: the lack of a fair distribu-
tion of household responsibilities and duties, as well
astherigid hierarchical structures in companies.

MORE INFORMATION:
IESE Insight / Leadership and People Management

INTERNATIONALIZATION: A GREAT OPPORTUNITY
FOR TRANSFORMING HUMAN RESOURCES

PILAR GARCIA-LOMBARDIA AND SANDALIO GOMEZ

@®_ The task of managing people “Latransformacién de los recursos hu-

® hasnot escaped the pressures of
globalization, but it is adapting more
slowly than the business world itself.
How should internationalized com-
panies approach it? This and other
issues related to the challenges fac-
ing HR departments are addressed by
Prof. Sandalio G6émez and researcher
Pilar Garcia-Lombardy in the report
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manos frente a la globalizacién” [“The
Transformation of Human Resources
in the Face of Globalization”]. Accord-
ingtotheauthors, internationalization
constitutes “a great opportunity for
transformation, which has been over-
looked for years in the HR arena.”

MORE INFORMATION:
IESE Insight / Strategy

Industry 4.0:
Get Ready
for the Next
Industrial
Revolution

The digitalization that has
disrupted services is set
todo the same in industry.
IESE Insight will make sure
you are ready, with articles
oninfrastructure changes,
emerging business models
and cybersecurity related to
Industry 4.0.IESE’s Marc
Sachon and Javier Zamo-
rastress that Industry 4.0is
more than just adding new
machines in factories - it’s
about navigating evolving
technologyinavolatile
world. Meanwhile, IESE’s
Nuria Chinchilla calls

for management by mis-
sions, saying that objectives
are SMART, but missions
are WISE (Wide, Inspira-
tional, Service-oriented and
Evaluable). Joshua Gans
(Rotman) and Scott Stern
(MIT Sloan) presentan en-
trepreneurial framework.
And in an age of fake news,
Bill Baker of IESE New
York goes in search of the
truth with Andrew Lack,
Chairman of NBC News
and MSNBC.

www.ieseinsight.com/review
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' ROS SROAD
New graduates, new challenges

MAKING
AMARK

|[ESE’s newest alumni are ready to begin the next stage in their
careers. The MBA, EMBA and GEMBA classes of 2017 celebrated
their achievements and heard advice from keynote speakers at their
graduating ceremonies. From managing risk and embracing diversity
to working to benefit society, the graduates explored how to rise to
their next challenge: to make a mark on the world.
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CROSSROADSS

KEES J. STORM _
Former chairman of the executive board
of Aegon insurance group

We are dancing on
top of a volcano. And
in a situation like this,
you'll have to find
your way"”
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ow more than ever young business leaders
must measure their success not only by the
yardstick of personal advancementbut also
by the ways they contribute to improving
theworld around them. Thiswasamongthe
recurring messages to the IESE MBA class of 2017, which
celebrated its graduation in Barcelona on May 12.
Opening the proceedings, program director Prof. Car-
los Garcia Pont made two requests of the 293 new alum-
ni. First, he asked them to “remember to celebrate the
differences.” He hailed the diversity within the cohort and
reminded the graduates that they should continue to be
enriched by people’s differences. His second request was
bolder: go and change the world. “I want you to make a
mark that’s going to make the world abetter place,” he said.
“Complicateyour life and keep looking for newadventures.
IESE will always be here for you,” he added.
Classpresident Michael Mascarenhas described his ini-
tial surprise at the diversity of his classmates, who included
“an Israeli fighter pilot who had started his own business, a
female Brazilian offshore oil engineer, afirst-generation Pal-
estinian-American PhD, and a multilingual French mining
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engineer whohad worked all over Africa.” Theyhad all been
brought together, he said, and would continue tobe inspired
by two years of shared experiences.

Dean Franz Heukamp congratulated the new alumni
on completing what he described as an “intense, exciting
and sometimes tough” 19-month MBA journey. Congrat-
ulations, however, were not enough, he said. “Todayisnot
about reaching the end of the journey. It’s about the oppo-
site:anew beginning.” Howto apply the knowledge gained
from the MBA would be as important as the knowledge it-
self. Quoting Fernando Ocariz, the new chancellor of the
University of Navarra, Prof. Heukamp said: “The mission
of governance and leadership should always be service.”

Prof. Alfonso Sanchez-Tabernero, president of the
University of Navarra, also called upon the alumni to use
the MBA asaway toimprove society. “Your dutyis not sim-
ply to assimilate what you've learned,” he said. “Rather, it
istouse thislearning to continue to evolve, knowing that it
endlessly emerges and spreads outward to society.”

The guest speaker at the ceremony was Dutch business
leader Kees J. Storm, former chairman of the executive
board of Aegon insurance group. He offered a snapshot of
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the global political and economic landscape, highlighting
the challenges being created byinequality, political instabil-
ityandlowinterestrates. “We are dancing on top of avolca-
no,” hetold the graduates, “And inasituation like this, you’ll
have to find your way.” While global poverty numbers have
declined in recent years, economic inequality - between
countriesand within countries-hasbecomewider. Trade s
away tolift developing countries out of poverty but the de-
veloped world must also take along hard look at their own
populations and find ways to more fairly distribute income.

“In our rich countries, there will be an end to the rich
gettingricherifthe poor staybehind,” said Storm. “What’s
importantisthatthere’shope. Hope that people in dire sit-
uations are able to get out of their misery. Opportunities.
Qualityhealthcare for everyone. And above all, education.”

The IESE MBA graduates, he reminded them, had re-
ceived a great education and could now give back. “The
world counts on you. The world needs you. You can per-
sonally do something and have animpact on the world. You
can-—and must -take responsibility. You’ll be successful, of
that I am sure. And you’ll be grateful for the opportunities
while also giving back to society.”
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orge Gallardo (PDG’72), CEO of pharmaceutical

company Almirall, shared his advice for havinga

successful career with 122 graduating Executive

MBA (EMBA) Barcelona students. “Have a high

level of dedication to your company, a medium-
and long-term vision and agood team. Maintain good gov-
ernance. Stay humble,” he said.

Running businesses, according to Gallardo, means
“takingrisks that cannot sink the company if the business
case does not work.” He advised the EMBA graduates to
always take R&D intoaccount since “a company that wants
to grow and internationalize needs its own products and
research.”

Prof. Javier Santoma4, academic director of the EMBA
program, hailed the hard work demonstrated by the grad-
uating class of 2017, saying: “The Executive MBA is a par-
ticularly demanding program. It requires a great deal of
sacrifice, from you as well as from your loved ones.”

THE MAGICAL MOMENT
@®_ This year, Prof. Santoma said, was notable for the
® newlyimplemented changes in the EMBA’s format
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and teaching method. “Online programs, MOOCs (Mas-
sive Open Online Courses), real-time and asynchronous
debates, audiovisual tools, field work, and workplace
training are all things that modern technology allows us
touse, create and improve upon,” he said at the Executive
MBA graduation ceremony, which took place on the Bar-
celona campus on May 5.

The heart of the EMBA remained the case method, he
added. But, Prof. Santoma asked, “How can we tell when
we have given a good class using the case method?” He
identified a “magical moment” in the middle of a debate
when, after seeking the solution to a complex problem,
things started to make sense. He pointed to the instant
when “something that seemed chaotic or impenetrable a
few moments before now presents itself as a harmonious
whole.”

These ‘A-ha!” moments depend on the environmentand
social process of learning, which is not possible to recre-
ate by watching a video. “The case method has a long life
ahead of it. The classroom may be physical, or even virtual,
but the case method will remain a sound instrument,” said
Prof. Santoma.
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Elena Pérez, one of the two presidents of the Execu-
tive MBA class of 2017, looked back at what had happened
since the cohort started the program on September 7,2015.
“Simply put, itinvolved soohours of classes, 400 cases and
countless hours of work and dedication,” she said. Meeting
her classmates was, in her opinion, the most valuable thing
she had gained from the EMBA program. “All of us together
have made this experience truly enriching. Every person
has brought something different and has made this class
unique.”

The other class president, Mateo Fernandez de Boba-
dilla, praised the class’s good choices. “If we look back
even before our first courses on decision-making, we can
see that we had already made good decisions on many
important things in life. We chose to leave our comfort
zones. We chose a business school where people matter,
where whatwe doand howwe doitis more important than
degrees and awards, and where being a good professional
and an upstanding person are not mutually exclusive.” At
IESE, Fernandez de Bobadilla said, “you are taught to
manage by watching out for today while thinking about
tomorrow.”
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JORGE GALLARDO ,
CEQ of pharmaceutical company Almirall

Have a high level

of dedication to your
company. Maintain
g00d governance.

Stay humble”
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ne hundred and thirtymembers of the Ex-

ecutive MBA (EMBA) Madrid class of 2017

gathered on IESE’s Madrid campus to cel-

ebrate their graduation. They heard from

Ignacio Garralda, president of insurance
company Mutua Madrilefia, who centered his keynote
speech around two essential elements for any successful
executive: reputation and education.

The changes wrought by social media, Garralda said,
had increased the visibility of the behavior of people in
leadershiproles, including executives. “The public now ex-
pects that the companies that supplyits services and goods
should haveaspotlessreputation,” he said. But good behav-
ior should not be the result of increased vigilance; instead,
it should be the standard executives set for themselves -
even down to the smallest details such as not crossing the
road at ared light. “If we are not able to follow the mildest
rules of civil coexistence, how are we going to form a soci-
etythatrespects and enforces the more stringentrules that
guarantee amore civilized society?” he asked.

Garralda predicted that the future executives in the
roomwould be “continuously called toaccount by society.”
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He recommended that graduates assume from the begin-
ning that “matters that are not strictly professional are
going to become increasingly important” in their careers.
This should not be seen as an additional burden, he noted,
but as the realization that the integrity of executivesis in-
creasinglyvalued.

Regarding education, Garralda told the EMBA grad-
uates: “The program you have finished is a great example
of using your time well.” A general education such as that
provided by EMBA “gives your career more versatility”
and increases the possibility of changing jobs more easily,
resulting in greater personal security. He urged the grad-
uates to keep learning and to keep in mind that “there is
no knowledge without interest: if we do not ask the right
questions, we will never have the right answers.”

Class co-president Jorge Portillo told his fellow gradu-
ates, “We must be an example for our colleagues and teams,
acting so that we always display trust, honesty and humili-
ty.” He said that theyhad learned the value of responsibility
duringthe program, both to their companies and to society
as awhole. Ignacio Sudrez, the other co-president, noted
thatthe class of 2017 had the highest-ever number of wom-
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en graduates. He reminded his classmates of the personal IGNACIO GARRALDA
and professional challenges they had overcome during the President of insurance company Mutua
program and urged them to keep learning. “This is not a Madrilena
‘The End.’ Itisa “To Be Continued,” he said.
Prof. Alfonso Sanchez-Tabernero, president of the
University of Navarra, also took partin the graduation cer- ' '

emony on May 26. He underlined the importance of culti-

vating a spirit of continuous learning. “Never be content Th e re I S n O kn OW | Ed ge

with what you already know,” he said. “Seize every oppor-

tunity tokeep developing.” He stressed the need forleaders W | t h O Ut | n te re St | f W e
to remember to always promote the common good above 1
the individual in their work. d O n Ot a S k t h e r | g ht
The program’s academic director, Prof. Guido Stein, q U est | ons. we w | | |
'

advised the graduates to retain perspective when they as- .
sumed important work responsibilities,and not to confuse
popularity or social media ‘likes’ with trust and respect. He n eve r h a, 7\/ e t h e r | g ht
said that they should look forward to bearing the weight of adNSWers
responsibility, which is “the fruit of the game of freedom.”
Prof. Stein added: “The most important things in life
aren’t taught, they are learned. People mature with time
and effort. There is nothing previously known: you have to
discover it for yourselves.”
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CARLOS TORRES VILA
Chief executive officer of BBVA

The single most
important trait for
SUCCESS is to be
genuine; to say what
you really think”
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‘ ‘ he Global Executive MBA is proba-
bly the most international program
we have at IESE,” academic director
Prof. Govert Vroom told the graduat-
ing Global Executive MBA (GEMBA)
Class of 2017.

Speakingin Barcelona on June 2,helamented the recent
decline in the belief in the benefits of open borders, as ev-
idenced by Brexit, and the rise of political parties in favor
of protectionism.

He went on, “Starting in ancient times, history has
shown us that international trade can bring prosperity to
countries and citizens. Perhaps even more importantly,
global collaboration can enrich our lives and enhance our
personal development.”

The GEMBA Program, Prof. Vroom said, embodies
cultural diversity, and learning from each other. “Em-
bracing this, rather than fearing it and withdrawing into
ourselves, opens new doors to knowledge and growth. I
sincerely hope that we will work together in the coming
years to safeguard the abundant benefits of international
collaboration,” he added.
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The program takes place over 16 months, with five inter-
national modules. The graduating Class of 2017 comprised
46 participants from 26 countries.

Class president Ignacio Fuente stated that the inter-
national nature of the program had helped them grow
personally and set goals for the future. “Every company
visit or trip to another continent taught us something
completely new, from the millenary culture of China to
the leading-edge digital ecosystem of Palo Alto. These
learning experiences reinforced our values and helped us
toimprove as people, capable of contributing to make the
world abetter place.”

Keynote speaker Carlos Torres Vila, chief executive of-
ficer of banking giant BBVA, told the graduates that in his
experience, “the single mostimportant trait for successis
to be genuine. It is a simple and profound concept: to say
whatyoureally thinkand not what you think someone else
wants to hear.”

The CEO said, “Being independent-minded allows you
to make the tough choices necessary to accomplish what
youbelieve in.” He noted that on two key occasions in his
career, being genuine was what allowed him to set himself
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apart and stay true to what he believed was the correct,
morally upright thing to do.

Inboth cases, Torres Vila said he was obliged to resign
from companies due to issues related to personal princi-
ples. While it was difficult at the time, he urged graduates
tohave the courage to “dowhatisright, not what is conve-
nient” and to “be true to the values of the institution and
tonever lose sight of the true north.”

“Do not confuse loyalty to colleagues with the true
north,” he warned, and recognized that following one’s
moral compass can be risky because it does not always
sit well with everyone. Nevertheless, he encouraged the
graduates to do so, adding: “It is rewarding both morally
and professionally because it allows you to think more
critically.”

“Being genuine is necessary for trust to be able to form
as well. Group think, inertia, and compromise are not
good things,” Torres Vila said. Rather, when necessary,
“disagreeing with your superiors will be what makes you
distinctive. Believe me when I say being genuine is not
that common anditisatits most valuable whenitisatits
most challenging.”
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2017 GLOBAL ALUMNI REUNION

See You
in Madrid!

So many reasons for you to return to Madrid. Come, enjoy,
learn, discover and experience a very special Global Alumni
Reunion. Already in Madrid? You won't want to miss out!

adrid will be hosting the Global

Alumni Reunion this year with a

top-notch program filled with cor-

porate visits, remarkable speakers,

sports and cultural activities. The

organizing team is already working
hard to prepare for the event on November 16-18. Their
mission is clear: to offer alumni from all over the world
an unforgettable weekend to reflect, learn, discover and
share.

With the motto “Play New Rules,” the Global Alumni
Reunion will open on Thursday, when attendees will have
the chance to visit leading companies, including Amazon
and Airbus. Day Two explores the fertile terrain of ideas,
with such hot topics as cybersecurity, and the inspiring
insights of an astronaut. It also features an outlook on the
transformation of companies, offered by BillMcDermott,
CEO of the German multinational SAP, and Tom Kelley,
innovation guru and founder of the American consultancy
IDEO. Itwillalso be atime to share professional interests,
partake in cultural activities, sports and culinary delights,
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enjoy Madrid and strengthen ties with the extended IESE
family. “We don’t want it tobe all business. We feel it ought
to go beyond the academic realm and be a life experience.
The space for reflection and thought that we will be creat-
ing should remain open after the presentations and edu-
cative sessions,” says Prof. Francisco Iniesta, academic
director of the 2017 Global Alumni Reunion and director
of the IESE campus in Madrid.

It is definitely time to put it on our calendars - many
alumni have already done so. Fuencisla Clemares (MBA
’00), Google’s country manager for Spain and Portugal,
is among them. “It’s a unique occasion to meet with IESE
classmates, catch up and share the experiences that we’ve
had in recent years. The professional activities will also
give me a chance to stop and reflect on current issues and
gather ideas that I can apply at my company in the months
ahead. Justagreat opportunity to have fun with friends, be
inspired and recharge your batteries,” she says.

REGISTER AT:
www.iese.edu/GAR
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STRAIGHT TO THE HEART OF INNOVATION: JUST PRESS PLAY

1. INDUSTRY-
LEADING FIRMS,

@ 2. INSPIRING

@3. SPECIAL MOMENTS
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|[ESE’s International Advisory Board counsels long-term focus

LET A SENSE OF

PURPOSE GUIDE YOUR

herise of populist political leaders, the im-
pact of Brexit on the EU and sophisticated
cyberattacks are just some of challenges
currently confronting business leaders.
Thereisa “sense of fragility” in the world,
Dean Franz Heukamp noted at the annu-
al meeting of the school’s International Advisory Board
(IAB) at the Barcelona campus on April 21.

The IAB’s members, operating across the globe, gave
their perspectives on the current volatile environment.
The IAB comprises more than 30 prominent leaders from
the business and public sector. The board helps IESE take
the pulse of the fundamental business and economic con-
textand of emerging trends and innovation in the fields of
management and leadership education.

IAB members advised managers to put long-term, pur-
pose-driven objectives front and center of their strategy,
while acknowledging the prevailing headwinds. “You can-
not isolate your business from society, from education
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aspects, from geopolitics,” said Janina Kugel, a Siemens
board member. The global powerhouse has invested heavi-
lyin employee education and training - especially in devel-
oping countries - which reaps long-term benefits for both
Siemens and the host nation.

In some regions, the headwinds have brought some sil-
ver-lined clouds. Given the seismic political shifts in the
U.S. and Europe, “Africa has gotten to the point where
it realizes it has to fight for itself,” according to Ibukun
Awosika (GEMBA o4 and GCP ’13), founder and CEO of
Nigeria’s The Chair Centre Group.

“I also believe the era of waiting for the U.S. to solve
my problems is over,” said Stanley Motta, chairman of
Motta Internacional, a retail and wholesale firm with
operations throughout Latin America. He suggested a
“half-full” approach when contemplating the region’s
progress. Apart from countries such as Venezuela, Latin
America is generally more peaceful, and enjoys growing
economic stability.
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From left to right: Prof. Jordi Canals, Franz Haniel, Janina Kugel , Hans Ulrich Maerki , George Yeo and Paul Polman.

Awosika, Prof. Eric Weber, Narayana Murthy and Stanley Motta.
and Maria del Mar Raventos.

Mariano Puig, Janina Kugel and Prof. Franz Heukamp.
Benita Ferrero-Waldner, Hans-Jacob Bonnier and Paul Polman.

Hans-Jacob Bonnier, Ibukun
Andrea Christenson

If the glass is half-full in Latin America, it’s brimming
over in Asia, according to Narayana Murthy, co-founder
of India-based Infosys Technologies. “Wherever yougoin
Asia, there is an air of positivism, of can-do,” he said.

Elsewhere in Asia, IAB member George Yeo also spoke
of a seismic shift. “There is a tidal change. And that tidal
change is the rise of China,” said the chairman of Kerry
Logistics and former Singaporean government minister.

IS THE OLD CONTINENT CREAKING?
@ _ Theoutlookisbleakerina Europe struggling with ris-
@ ingnationalism, while working to integrate migrants
from strife-torn countries. But it would be a mistake to
take a short-sighted view and retreat from trade, warned
Hans-Jacob Bonnier, deputy CEO of the Swedish media
group Bonnier Business Press. “Trade is the mother of
wealth,” he said.

Franz Haniel of Germany’s Haniel Group also wor-
ries about the consequences of politicians and investors’
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short-term reactions. The family-owned firm, founded in
1756, encourages leaders to play the long game and think
across generations. “Think about moral evolution. Think
about values,” he said.

Mettler-Toledo International Board Member, Hans
Ulrich Maerki, also emphasized the importance of tak-
ing the long view. “A business vision by definition has to
be long-term,” he said. That vision must be turned into a
strategy, which is stress-tested for different scenarios for
when things don’t go as planned.

Paul Polman, CEO of Unilever, believes that focus-
ing on the short term threatens not just companies, but
also the wellbeing of society and the planet. Sustainable
growth informs every business decision at the multina-
tional, even if that means strategy that displeases the
financial markets.

“Bring into your business a purpose-driven model,” he
said. “My philosophy is very simple. If you want to be in
business, you should have areason to be in business.”
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1. Prof. Jordi Canals
2. Hans Ulrich Maerki

3. Ermenegildo Zegna
4. Bruno Di Leo

6. Franz Haniel

7. George Yeo

8. Paul Polman

9. Isak Andic

10. Klaus Mangold
11. Mariano Puig
12. Stanley Motta

THEINTERNATIONAL ADVISORY BOARD WELCOMES TWO NEW MEMBERS

(CDO). Takeshi Niinami is president and CEO of the Suntory
Group. Niinami is the first non-family member to lead the
Japanese beverage multinational. He is also a member of

|ESE has welcomed two prominent business leaders to the
|AB this year. Janina Kugel is chief human resources officer

and a member of the managing board of Siemens, the
German global technology and electrification and auto-

mation giant. Kugel is also Siemens' chief diversity officer

Isak ANDIC
Mango, SPAIN

Ibukun AWOSIKA
The Chair Centre Group,
NIGERIA

Hans-Jacob BONNIER
Bonnier AB, SWEDEN

Michel CAMDESSUS
Banque de France, FRANCE

Jordi CANALS
IESE, SPAIN

Andrea CHRISTENSON
Kathe Kruse Puppen GMBH,
GERMANY

Bruno DI LEO
IBM, USA

Brian DUPERREAULT
Hamilton Insurance Group,
BERMUDA

Oscar FANJUL
Omega Capital, SPAIN

Benita FERRERO-WALDNER
Munich Re, AUSTRIA

Patricia FRANCIS
Jamaican Government
JAMAICA

Victor K. FUNG
Li & Fung Group, CHINA

Franz HANIEL
The Haniel Group,
GERMANY

Franz HEUKAMP
IESE, GERMANY

Denise KINGSMILL
IAG, UK

Janina KUGEL
Siemens AG, GERMANY

Hans Ulrich MAERKI
Mettler-Toledo International,
SWITZERLAND

Klaus MANGOLD
Daimler, GERMANY
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13. Janina Kugel

14. Andrea Christenson

15. Maria del Mar Raventds
16. N.R. Narayana Murthy

5. Francesco Vanni D'Archirafi  17. Benita Ferrero-Waldner

18. Janne Haaland Matlary
19. Patricia Francis

20. Prof. Franz Heukamp
21. Roberto Servitje

22. Ibukun Awosika

23. Prof. Eric Weber

24. Hans-Jacob Bonnier

the Council on Economic and Fiscal Policy (CEFP), as senior
economic adviser to the Japanese prime minister.

Janne Haaland MATLARY
University of Oslo &
Norwegian Government, NORWAY

Liz MOHN
Bertelsmann, GERMANY

Stanley MOTTA
Motta Internacional,
PANAMA

N. R. Narayana MURTHY
Infosys Technologies,
INDIA

Takeshi NIINAMI
suntory, JAPAN

Rafael del PINO
Ferrovial, SPAIN

Paul POLMAN
Unilever, UK

Mariano PUIG
Corporacion Exea, SPAIN

Maria del Mar RAVENTOS
Codorniu, SPAIN

Helena REVOREDO
Prosegur, SPAIN

Franck RIBOUD
Grupo Danone, FRANCE

Roberto SERVITJE
Bimbo, MEXICO

Martin SORRELL
WPP Group, UK

Kees J. STORM
Aegon, NETHERLANDS

Francesco VANNI D'ARCHIRAFI
Citi, USA

Eric WEBER
IESE, CANADA

George YEO
Kerry Group, CHINA

Ermenegildo ZEGNA
Ermenegildo Zegna, ITALY
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NEW JOAQUIM MOLINS FIGUERAS CHAIR
OF STRATEGIC ALLIANCES
o

Strategic Alliances:
How t_o GfQW
and Diversify

|[ESE and the Joaquim Molins

ndowed by its namesake foundation,
and directed by Prof. Africa Arifio, the

H H mission of the Joaquim Molins Figueras
Flgueras Foundatlon have Chair of Strategic Alliances is to generate

and disseminate knowledge for effective

creatEd the Joaq U i m MOI i ns management of these partnerships. “The

creation of a Chair of Strategic Alliances reflects the rel-

Figueras Cha i r Of Strategic evance of such alliances in the future of family business,”

Africa Arifo, an expert in this
field of research.

Left to right; Joaquin M. Molins Gil (PADE '09), president of the Joaguim
Molins Figueras Foundation, and Joan Molins Amat (PDG '71), vice president of
Cementos Molins and the executive committee of the IESE Alumni Association.
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says Joaquin M. Molins Gil (PADE’09), president of the

A"ianCES. It iS headEd by PfOf. Joaquim Molins Figueras Foundation.
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When asked what prompted them to create a chair fo-
cused on this area, he explains that “strategic alliances
have enabled Cementos Molins to achieve solid growth
and diversification.” Since their first foreign investment
in 1980, they have grown through strategic alliances.

CLOSE TIES WITH IESE

@ _ Since 2001, the Joaquim Molins Figueras Founda-
@ tionhaspromoted the values of the familyasa social
and economic engine. “The Foundation is named after
the founder of Cementos Molins (my father), and was
created as a tribute and sign of gratitude to him, for his
legacy and the values he passed on to us, such as perse-
verance, initiative, effort, love for the family and loyalty,”
explains Molins Gil.

Values, he says, “that are closely aligned with those of
IESE.” “That’s why we knew we had to create this chairin
partnership with the best business school in the world,”
aschool with which the family has had close ties from the
beginning. One of its promoters, Antonio Valero, the first
dean of IESE, “was a board member at our company and
his opinion was always highly valued.” He added, “The
Molins family has been growing alongside IESE.”

Currently the family consists of 180 members from
five generations. The fourth generation is now joining
Cementos Molins, now a global company with presence
in eight countries. “This makes us thinkalot about the re-
lationship between familyand business,” says Molins Gil.
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A GLOBALLY
MINDED CHAIR

The Joaquim Molins Figueras Chair of Strategic
Alliances was created with a view to becoming
a center of international relevance in the area
of strategic alliances. Its main areas of research
revolve around three core topics: Identification
of design factors and processes that contribute
to the success of alliances; comparative study of
alliances with other forms of corporate growth;
and analysis of alliances in emerging markets.
The holder of the chair is Prof. Africa Arifio,
director of the strategic management department
at IESE, whom Joaquin M. Molins Gil considers
“the right person to lead the chair.” The president
of the Joaquim Molins Figueras Foundation
describes the professor’s “global vision and her
research around strategic alliances.”

OPENING MARKETS AND TRANSFORMING
TECHNOLOGY

“Strategic alliances are increasingly decisive
for competing in new markets,” says Prof.
Arifo. She says they are of great help in
internationalization processes, where it is
advisable to team up with a local partner who
knows the context and the peculiarities of the
market. They are also very helpful in sectors
where technological advancements happen so
quickly that a company has a hard time going it
alone.

According to Prof. Arifo, strategic alliances
present major management challenges. First,
because of the tensions that can derive from
aligning the objectives of the collaborating
companies and second, because the benefits can
be asymmetric. “It is important for the companies
establishing the alliance to find a balance,” she
says. Coordinating operations between the two
sides is another challenge to take into account.
“You have to know how to combine capacities
and each other’s ways of doing things,” explains
Prof. Arifio.
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IESE INSIGHT HAS A NEW LOOK

1,001 ideas for
Leadershlp

usy executives need to stay on top of thela-

test thinking in business management, but

oftenlack the time to do so. For thisreason,

IESE created a business knowledge portal.

For more than ten years, IESE Insight has

been giving alumni and the general public
access to the school’s latest research in an accessible,
easy-to-read format.

Today, IESE Insight continues to bridge the academic
and business worlds, offering executives a wealth of ri-
gorous, relevant content to help them become more suc-
cessfulleaders. To make the user experience even better,

‘ Members of IESE's
Alumni Association

enjoy free access to all this

premium content”
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IESE Insight has refreshed its look and feel, and made it
viewable on any device.

ineas For AcTioN §)

@ _ The IESE Insight portal features well over a thousand
@ articles. The vast majority are free and open to ever-
yone. These informative summaries synthesize the main
findings of research by IESE professors, highlighting the
practical takeaways for managers on the go. Each article
ends with a note about the research basis and includes
links to the source material, for further reading and/or to
download the full report.

PREMIUM ARTICLES FOR DEEPER REFLECTION o

@ _ Therearealso premiumarticles, which are published
@ quarterlyin the IESE Insight management magazine.
These articles go into depth on various topics that exe-
cutives may be facing in their business, such as: strate-
gies to reach the changing consumer, the future of work,
the sharing economy, risk management and leadership

Alumni Magazine IESE



development. In addition to IESE professors, scholars
and thought leaders from other prestigious internatio-
nal institutions, such as Harvard and MIT, are featured
in the magazine.

EVERYTHING AN EXECUTIVE COULD WANT e
@ _ IESE Insight covers 14 different areas, from finance
@ andaccounting, to marketing and operations, to en-
trepreneurship and innovation, toleadership and people
management, among others. To access the topics that
interest you the most, two drop-down menus provide
quickaccess to Knowledge Areas as well as to Document
Types, whether books, technical notes or videos and po-
dcasts. If you’re looking for a specific topic, like
digitalization, you can use the search engine, or
refine your search with the Advanced Search
option. You can search tens of thousands of
bibliographic references generated by IESE
professors.

VIEWABLE ON ANY DEVICE o
@_ In a 2016 survey we conducted, four out
@ of ten executives told us they preferred to
consume content on a mobile device. Recogni-
zing this, the new IESE Insight website has
a responsive design for easy navigation
and viewing on whichever device you
are using, whether smartphone, tablet,
laptop or desktop. The same goes for
IESE Insight newsletters, which are
emailed to IESE alumni. Each quarter
you will receive a newsletter alerting
you to the latest issue of IESE Insight
magazine and its premium content. You
can also choose to receive a monthly
newsletter, which presents a round-up
of the latest content produced by IESE
professors.

Alumni Magazine IESE

‘ The new website

IS easier to read,
more convenient, and
features improved
audiovisual content,
including infographics,
videos, podcasts and
slideshows’”

45




CROSSROADS

WOMEN LEADERS TALK
THE FUTURE OF TECHNOLOGY
AND THE MEDIA

Big Data With
a Social Impact

@®_ “Innovation is only good when
@ it’s really solving a problem,”
notes Sue Fennessy, founder of
The8App. Fennessy wants to put
massive data compiled by informa-
tion systems (big data) backinto the
hands of individuals, to use as they
seefit.

For Kelly Flynn, senior executive
producer of CNN Heroes, the dream
is that we start to use the data not to
sell people products, but rather to
give them information that is mean-
ingful to their lives.

Arpita Chowdhuri, VP of glob-
al and digital marketing at Hewlett
Packard Enterprises, envisions a fu-
ture in which we leverage this data
to connect individuals with shared
experiences across geographical
boundaries.

According to these women exec-
utives, who participated in a session
on the New York campus April 6,
putting data back in the hands of the
people will help toleverage the pow-
er of big data for social impactin the
future.

Kelly Flynn, senior executive producer of
CNN Heroes.
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Professor Juan J. Toribio and Daniel Franklin, executive editor of the Economist.

PREDICTIONS BY DANIEL FRANKLIN OF THE ECONOMIST

Making Sense of

a Changing Worid

®_ “Idon’t foresee enormous eco-
@® nomic growth in the coming
months,” predicts Daniel Franklin.
Even so, for the executive editor of
the Economist, two countries will
stand out this year: India, whose

The editor urged vigilance as nu-
clear talk increases among politi-
cal leaders, especially in Russia and
North Korea. He also pointed to this
year’s elections in France, Germany,
Turkey, China and Iran as a critical

economy will contin- factor. He said, too,
uetogrowatabout 7.5 that “Latin Amer-
percentinthe coming ica is moving away
m}(l)nths,.zgfl Clhin'fi, “Latin America is f{t(;lm Iilot};lulism,
whose middle ¢ asslls moving away from althoug ere}?re
growingunstoppably. opulism” exceptions,suchas
In a session of the pop Venezuela.”
Alumni Learning Pro- Inthe economic

gram on IESE’s Ma-
drid campus March
21, Franklin outlined some keys to
understanding the current political
and economic landscape, which will
be marked, to a large extent, by the
decisions of Donald Trump.

arena, the coming
months will an-
swer some questions posed by Brexit,
both for the UK and for therest of EU
member states. For now, the pound
has fallen about 20 percent, noted
Franklin.
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ACCORDING TO THE FINANCIAL TIMES RANKING

IESE Ranked Leader
in Executive Education for
the Third Year Straight

@_ IESEisonceagain the top school
@ in the world for executive ed-
ucation, according to the Financial
Times’ annual ranking. The school
occupies the number one spot for
the third year in a row, signaling its
extraordinary trajectory since the
ranking was established in 1999.

The ranking analyzes two types
of program: open and custom. For
open programs, aimed at executives
worldwide, IESE took second place.
For custom programs, IESE took first
place for the third time.

The custom programs receive
high marks from the Financial Times
for the international diversity of the
students and the quality of the fac-
ulty, who have been trained at the
world’s best universities. The open
programs are especially noted for
their alliances with schools such as
Harvard, Wharton and CEIBS. IESE
also stands out for its global reach,

The ranking highlights IESE's international diversity and the quality of its faculty.

with programs on the school’s five
campuses around the world (Barce-
lona, Madrid, Munich, New York and
Sao Paulo).

Mireia Rius, director of Execu-
tive Education and member of the

IESE Executive Committee, notes
that the ranking confirms the confi-
dence placed in IESE by its alumni,
participants and companies, “which
recognize the solidity, excellence and
effectiveness of our programs.”

THE BIRTH OF FINAVES V, IESE’S SEED CAPITAL FUND

A New Fund to Support
Entrepreneurial Alumni

@_ IESE’s new seed capital fund,
® FinavesV, will invest in the en-
trepreneurial projects of the school’s
students and alumni. Launched with
3 million euros in capital, it will make
seed capital investments ranging
from €50,000 to €300,000. Finaves
Vis also expected to support search
funds.
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The Finaves funds were created by
professor Pedro Nueno. The current
directoris professor Alberto Fernan-
dez Terricabras and the manager is
Paula Sancho (MBA’96). Finaves'V,
IESE’s fifth fund, is presided over by
Anna Maria Birulés, doctor of eco-
nomic science and former minister of
science and technology.

Founded in

2000

More than :
40 companies
launched

12 million euros
invested

More than 2,500
jobs created

JULY-SEPTEMBER 2017 / No. 146 47



CROSSROADS

PROFESSOR MARC SACHON SPEAKS WITH ALUMNI IN GERMANY

The Car of the Future,
at the Munich Campus

®_ Apple’s expected entry into the
Q. automotive sector would come
at a time of great change. Driverless
cars are making headlines. Tradi-
tional automobile companies are
collaborating with Silicon Valley
players, and new start-ups and busi-
ness models are emerging. At the
same time, technology is becoming
more affordable.

Given this scenario, analysts pre-
dict that the car of the future will
be electric and autonomous. They
predict a time when manufacturers
won’t be judged on how many cars
they sell, but on how many miles
their cars travel. “The automotive
industryis going through a moment
of instability,” said professor Marc
Sachon.

“Apple will launch a car in the
next five or six years,” he predicted
at the session of the Alumni Learn-
ing Program “Apple Car”, which took
place February 17 on IESE’s Munich

More than 80 alumni attended the session on the Apple car by Prof. Sachon.

campus. Prof. Sachon noted that
aspiration for car ownership among
millennials is low.

Other trends are the growth of
cities and the implementation of
municipal ordinances that limit

the number of cars in circulation.
Therefore, Apple’s best bet would
be a small battery-powered car de-
signed for densely populated areas.
He foresees a single standard model
with options for individualization.

RAFAEL TERMES RESEARCH AND STUDY AWARD

How to Give Meaning
to Financial Transactions

®_ “Wall Street and the (ir)rele-
® vance of ethics: Forming the
character of financial analysts”
(“Wall Street y la (ir)relevancia de la
ética: la formacion del cardcter de los
analistas financieros”) is a reflection
on the role of humanist disciplines
in the training of financial profes-
sionals and in their exercise of virtue.
With this study, Ignacio Ferrero and
Marta Rocchi, of the Universidad
de Navarra, won the Rafael Termes
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Carrer6 Research and Study Award.
The award was created in memory
of Rafael Termes, IESE professor
and founder of the Spanish Insti-
tute of Financial Analysts (Instituto
Espafiol de Analistas Financieros,
IEAF).

The award was given May 4 at the
Barcelona campus, with the partici-
pation of Cirus Andreu, president of
the Catalan branch of the IEAF, and
Jordi Gual, president of CaixaBank.

1ST EDITION OF THE CREATIVE
DIRECTOR CHALLENGE

Designers
for a Day

@®_ More than 40 MBA students
@ submitted proposals to IESE’s
first merchandising contest. A down
compact jacket by Kirk Patrick Lao
(MBA ’17) won the prize for best
real design; the jacket will soon be
available through IESE’s online
store (www.ieseshop.com). Pablo
Chavez’s (MBA ’17) idea for a piggy
bank won the prize for best creative
concept.

Alumni Magazine IESE



www.facebook.com/alumni.IESE
www.twitter.com/iesealumni

AGENDA

Global Alumni Reunion

NOVEMBER 16-18

OPEN DAYS

INDUSTRYMEETINGS  Sccond Miami

[ ) °
ADVANCED
: MANAGEMENT 2411 HEALTH-CARE INDUSTRY Busme.ss
* PROGRAM (AMP) MEETING
< Barcelona, November 10 Barcelona, October 26 Summ“:
° 32np IESE AUTO SEPTEMBER 29
: PROGRAM FOR Barcelona, November 15-16 Th P T
« LEADERSHIP 13 BANKING INDUSTRY ¢ conterencewintocus
o DEVELOPMENT (PLD) MEETING onsustainable growthin
: Barcelona, October 6 Madrid, December 13 the Americas, with panelists
. Enrique Ostalé (GCP’16),
° CEO of Walmart LatAm;
Romaine Seguin, president
FOC“SED Digital Mindset: How to Innovate of UPS Americas region;and
and Lead Your Business for César Cernuda (PDD’02),

PROGRAMS the Future president of Microsoft LatAm;

New York, November 15-17 . .
inaddition to IESE professors.

www.iese.edu
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alentino Confalone (MBA’01) heads

up the Gilead Sciences Italian affiliate.

Gileadis abiopharmaceutical compa-

ny with more than 8,000 employees

across six continents. Here he shares

insight into the challenges for the
pharmaceutical industry, what leadership will look like
inthefuture —-and whyit’s more important than ever for
business and political leaders alike to share success and
the benefits of globalization.

Your career began in finance and business analysis.
Following your MBA at IESE you switched to the phar-
maceutical industry. Was IESE a turning point for you?
Very much so. I was planning a career change and look-
ing for a school of world-class caliber where I could ex-
perience the “Anglo-Saxon” methodology of the case
method and open interaction. I also wanted the chance
to study with people from different backgrounds and
countries.

IESE was the natural choice because of the kind of
people the school attracts. The MBA family is truly
diverse at IESE. People have different interests. They
don’t have standardized ideas about their career and
the paths to follow. The people Imet here are amongthe
most interesting people I've met in mylife.

Has your own career development surprised you?

I never imagined I would end up in the pharmaceuti-
cal industry. I was interested in making the switch to
marketing and working for a big multinational and got
into pharma through a training scheme. But although I
ended up here unintentionally, I can’t imagine another
industrywhere youhave somuch impact on societyand
I could notimagine working for a company that doesn’t
have areal impact on patients and health systems - the
real game-changers.

You were with a large multinational corporation, Bris-
tol-Myers Squibb, for 12 years. How was that?

I worked in a lot of different functions before getting
into general management. Bristol-Myers Squibb is very
advanced in this sense. You have to gain critical experi-
ences and skill sets to move into senior leadership. Peo-
ple managementskillsin business unitsand salesare im-
portant, but in this industry it’s vital to gain experience
in market access and marketing launches.

Tome, havingabreadth of experienceis areal advan-
tage in pharmaceuticals because, as a general manager,
you need to understand all the business that you mana-
ge,at some level of detail.
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‘| could not imagine working for a
company that doesn’t have a real

iImpact on patients and health systems”

Does it make you a better leader and a better listener?

Itdoes. You can never be as knowledgeable as single indi-
viduals in your team because they are the experts in their
area. So that forces you to have a different perspective on
howyouwork ondifferent topics. You have to be hands-on
but you also have to rely on the skills of other people.

You’ve worked in countries like France, Spain and Portu-
gal. Is there a challenge for you going to work in another
culture, or for a firm absorbing someone from another
culture?

A typical mistake you make taking on a new role is think-
ing that you know more than anyone else. Often you are
there to drive change. But there are plenty of good things
thatyouwill find there that you need to leverage and learn
from. Soit’s averyinteresting process. And a difficult one
in terms of finding the right balance - if you’re too pas-
sive, just taking, you don’t make the change happen, butif
you’re too active and you push too much you might have a
reaction and you create a pushback.

That said, it always comes down to the team. I've
changed organizations, countriesandroles,and everytime
the process of integration hasbeen different because every
team has their own dynamic, their own culture and their
own ways of working. You can’t use the same approach.
There are small tricks that you use that youlearn by doing
but otherwise you need to figure it out based on the people
you’re working with.

Whatdid it mean to you to return to Italy - ahomecoming?
My firstreaction was, “Whatisreallyhome?” because I feel
verymuch European these days. Ifeel athome everywhere
where I feel in sync. I felt that sensation very strongly in
Barcelona, and very strongly in Lisbon when I went there
so probably 'm European Mediterranean! I’d say that go-
ing back to Italy was a new experience rather than going
back home.

How do you plan for your first month in a new role?
Whenyoustart onanewrole, it’s very easy to get derailed
because there’s so much going on, and theriskis always to
take the wrong direction or not stay focused.

For example, when Ijoined the Italian biotech company
Dompé Farmaceutici in 2015,  was aware of the potential
challenges of driving change and also that the company
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had some very ambitious goals. Ineeded to make sure that
I got the most out of the first period there. With the back-
ing of my manager, the CEO of the company, I worked on
a100-day planinadvance,and arrived knowingalotabout
the company, about the objectives that they had, and the
key priorities to work on. I always went back to my plan to
make sure that I was on the right track.

It’s also useful to get an internal advisor whom you
trust, within the company, to help you understand the in-
formal system of decision-making, power sharing and the
interactions within the company.

What's been your toughest challenge and what lessons
did you learn from it?

My toughest challenge has been to really be able to face
andlearn from situations where you didn’t succeed. Insit-
uations where you realize that you’re not doing the right
thing, or things are not goingin the direction that youwere
hoping, and you’re receiving criticism - this is where you
really have to think “what is it that I did wrong?”

Thisis hard. You tend to blame others for mistakes and
this is the time when you probably have to really look in-
side and then find the strength to rebuild from there, and
that’s always harder.

If you could go back in time and give your 25-year-old
self one piece of advice, what would it be?

Don’t rush, savor the moment and enjoy learning from
people, especially from those who think and act differently
fromyou.

How has business leadership evolved during the last de-
cade and what kind of leadership will the next decade
require?

The type of leadership that worked years ago where you
have one man deciding - being very tough and autocratic
—that really doesn’t work anymore. The people you tend
towork with now are better educated. They don’tbecome
motivated by being told what to do.

The further you rise in your career the more you tend
to believe you should tell others what to do. It’s natural
because you got it right in the past so you believe that you
know more. But when you really empower people, they
give the best of themselves. It’s more rewarding seeing
people enjoying themselves while they do their work.
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You have to be able to share success. And not just with
your team. Companies and leaders and the so-called elite
have to learn that all the wealth that you create really has
to benefita bigger number of people.

It’s unacceptable that the gap of poverty between the
richest and the poorest is growing in western society and
that the poorest are not getting the benefits of globaliza-
tion, of free trade, of all the freedom that we are enjoying.
Asleaders, at all levels — business and political - thereis a
responsibility to ensure that doesn’t happen.

What's been the biggest change that you've seen in phar-
maceuticals and what’s the next big thing coming up?
When I started, people were talking about adroughtinin-
novation. It looked like industry wasn’t able to find solu-
tions to health problems anymore.

The biotechnology revolution has created areal renais-
sance inresearch. Recently, we’re seeing alot of new solu-
tions being created.

Cell therapy, gene therapy, nanotechnologies, these are
all things that really allowed the industry to solve prob-
lems that seemed unsolvable just a few years ago. In on-
cology, for example, we’re talking about immunotherapy
and immuno-oncology that could potentially cure difficult
cancer types like lung cancer and advanced melanoma; in
virology, we found a cure for a potentially deadly disease
like hepatitis C, and new vaccines and new products are
discovered and developed in many different areas. It’s a
really exciting time but it also creates a big challenge for
the system because the cost of all these innovative drugs,
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coupled with trends like an aging population and lifestyles
that are not super healthy in our modern society, we have
areal issue with sustainability.

How canhealth systems payfor all this innovation? This
is a big challenge that we, as an industry, have a task and
a duty to help solve, together with others such as health
authorities, physicians and patient associations. The solu-
tions can only come from a partnership, a collaboration.

How can biotech work with other industries to drive
innovation?

Biotech is certainly a very innovative industry when it
comes to researching and developing new molecules, but
we have to become better at marketing and communica-
tion, and we can learn a lot from other industries, in the
way we communicate about our science.

The traditional businessperson in pharma has been a
successful salesperson who grew into marketing, sales
managementand then ageneral managementrole. That’s
not the only model anymore. Now we’re bringing people
with very different skills and experiences.

As the new president of the Italy IESE alumni chapter,
what are your future plans?

The challenge in Italy is that there’s a relatively small
group of alumni. Now it’s growing, so I want to be able to
create what I've seen working very nicely in Madrid and
Barcelona and also in Paris and Lisbon: the same level of
activityandaliving experience of interactions that you can
drawfromacross your entire career and, indeed, your life.
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FASHIOP: THE RIGHT CLOTHES, THE RIGHT EXPERIENCE

“Everyone should be able
to enjoy the benefits of

personal shopping”

hile some people are happy to
shop ’til they drop, others find
clothes shopping tedious. On a
mission toimprove the consum-
er experience for these reluc-
tant shoppers, Eduard Coves
(EMBA’12) and Carlos Solana (EMBA’12) founded Fash-
iopin2o15. “Theinitial idea was to solve a problem that we
had noticed and to contribute to simplifying our custom-
ers’ lives. But we soon realized the value of the personal
shopper, and we decided to focus on that,” says Coves.

Under the motto “personal shoppers for all,” Fashiop
integrates a specialized professional into the shopping
experience to help customers make good purchasing de-
cisions and enjoy their shopping experience.

“Fashiop isamarketplace of personal shoppersin which
any customer can find a specialized assistant within his or
her budget. Everyone should be able to enjoy the benefits
of personal shopping, without having to be rich or famous:
getting access to exclusive discounts, discovering shops
that only experts know, and improving their own style,”
says Solana.

“The fashion industry is really focused on price and on
selling as quickly and as cheaply as possible. Salespeople,
increasingly, are merely there to fold the clothes, and
shops blast annoying music that pushes the customer
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to buy quickly and leave. It seems that the experience of
shopping no longer counts. The fashion world needs to
listen to customers, provide them with memorable expe-
riences and really personalize their offerings, so customers
canbe confident that they’re buying pieces perfectly suited
tothem,” he adds.

Both Coves and Solana have kept two clear goals in
mind: develop an overarching vision as managers and
launch their own entrepreneurial project. “Startinga com-
panyis difficult. Resources are verylimited and youhave to
adapt constantly to major changes,” acknowledges Coves.
“Inacorporationyou’re a specialist, buthere there are lots
of things that you don’t know about, and you have to man-
age them well because a mistake can sink the business. An
advantage is that you can bring your own style to almost all
areas,” Solana explains.

“We’ve drawn on the help of a whole network of con-
tacts, without whom it would have been impossible to
even get started, in addition to the PDG Angels group of
investors,led by IESE alumni,” states Coves. “Inthe future
—and right now - we still need capital and investments to
keep growing the model, so we’re constantly seeking con-
tact with IESE’s investment community,” says Solana.

MORE INFORMATION: https://fashiop.com
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PROF. MAS TAKES ON NEW POSITION
IN ADDITION TO HER ROLE AT IESE

Nuria Mas to Join
Bank of Spain’s
Governing Council

Prof. Nuria Mas takes on this new re-
sponsibility as a member of the govern-
ing council of the Bank of Spain with a
commitment to “promote a strong and
stable financial system and economy.”
The Council of Ministers appointed her
on March 24.

Prof. Mas hasadegree in economics from
Pompeu Fabra University and a Ph.D. in
economics from Harvard University. Be-
fore joining IESE, she worked as an asso-
ciate at the Lehman Brothers headquar-
ters in London. Since 2003, she has been

Prof. NUria Mas is one of six Bank of Spain council members.

a professor in IESE’s economics depart-
ment, which she hasheaded up since 2016.
Her focus area is the macroeconomics of
health and she is the holder of the Jaime
Grego Chair of Health-Care Management.
Prof. Mas expressed gratitude toward
IESE for “its support in allowing me to
combine my different responsibilities.”

FORMER REPUBLICAN SENATOR MEL MARTINEZ, AT IESE

The Challenges Facing

the Trump Administration

Mel Martinez, secretary of housing under George W. Bush and a
descendant of Cuban immigrants, is one of the most influential
Hispanics in the United States.
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“Without a doubt, we need to modernize the
entry system, but it is not true that we do not need
workers,” explained Mel Martinez, former Republican
senator and current chairman of the Southeast U.S.
and Latin America for JPMorgan Chase. On March 22,
he spoke to a group of alumni at the IESE campus in
Madrid. Regarding economic policy, he pointed out
that stimuli are needed to promote competitiveness.
He also showed his strong support for the tax reform
pledged by President Donald Trump “to prevent
companies from offshoring,” and to “temper the
regulatory overreaches applied to the financial
system during the financial crisis of 2007.” As for the
future of health care in the United States, he predicts
three trends: more business for insurers, greater
autonomy of the states to regulate that business
and more subsidies for the underprivileged to get
insurance.
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AMP'12

‘ \ ‘) : . ) Carmelo Scalone
\ r I was named head of
' business development
r r and M&A at Falck
S ’ Renewables.

INPels

— -_— — — —
) ' \ \ \ C '
I .
— Marieta del Rivero
ARE YOU IN THE NEWS? was appointed new
We are interested in all your latest news. i independent director
send your comments to: www.facebook.com/alumni.IESE n at Cel?lnex Telecom
AlumniMagazine@iese.edu www.twitter.com/IESEalumni &= :
EMBA'97 &
PADE-A-2015

MBA 90

A group of colleagues
from the graduating
class met the weekend

of March 25 in Sevilla,
accompanied by their
families. The gathering

Dario Vicario was
appointed CEO for Iberia
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was organized by
Manuel Gonzalez-
Toruio.

AMP’06

Roger Solé was

named by Business
Insider magazine as
one of the “Top 50 Most
Innovative CMOs in

the World.”

of ThyssenKrupp,
overseeing Portugal
and Morocco.

EMBA-B-15

Gonzalo Fernandez-
Turégano was

named managing
director in the Global
Client Coverage
department of BBVA
Corporate & Investment
Banking.
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MBA '89

The European technology
platform Alice named Pablo
GOmez its new vice
president.

MBA '91

Ignacio Llano was named
new channel director of
Ricoh Spain.

MBA '94

Pablo de Porcioles joined
Top Doctors as chief
commercial officer for
Europe.

MBA’'04

The biopharmaceutical
company Merck Sharp
& Dohme in Spain
appointed Elenade las
Heras its new executive
director of the Primary
Care Unit.

MBA'10

manager for Europe,
the Middle East and
Africa for blood donor
screening.

PDD-2-13

Oscar Bertran was appoint-
ed partner of Cuatrecasas
in the finance and tax area.

PADE-B-14

Gerardo Gomez Monge
is the new head of San
José Lopez for Europe.

PDD-92-EMBA
Grupo Nueva Pescanova
appointed Richard C.E.
Grant as its new CEO
for the United States.

Beatriz Barranco
took over the duties
of Global Lead, Early
Talent Programs at
QuintilesIMS.

The Eulen Group

named Emilio Garcia
Perulles its new CEO

for Spain, Portugal, Qatar
and the United Arab
Emirates.

BSH Home Appliances Spain
announced the appointment
of Fernando Gil as chairman
and CEO.

MBA’'03
Federico Gil was named CEQ
of Knauf Insulation France.
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Epson Europe announced
the appointment of Ernest
Quingles as vice president
of business sales for
Europe.

PDD-1-2015
Gemma Tarancén
joined Grifols as
regional marketing

LG named Elias Fullana
European marketing
director for LG Mobile
Communications.

PDD-Galicia-08

Luis Felipe Llamas

was named Repsol'’s
new director of refinery
in Peru.

PDG-2-14
Hewlett-Packard Spain
announced the hiring

of Xavier Fernandez

as category director of

the contractual printing
business for EMEA (Europe,
Middle East and Africa).

PDG-B-06

Agustin de los Frailes

was appointed country
manager of AOC and Philips
for France and Iberia.

PDG-C-06
Itziar Urrutia is the new
international CEO of Sener.

PDG-C-08

MTP announced the
appointment of Mamdouh
El Cuera as the company’s
new CEO.

PLD’'14-Spring

Nita Jha, head of group HR
& support services of MSC
Shipmanagement, was
given the Woman of
Substance award in the
framework of the Sailor
Today SeaShore Awards
2016. The awards, given by
the Indian publication
Sailor Today, recognize the
contribution and
outstanding achievements
of sailors, shipping
companies and shipping
organizations.
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ENTREPRENEURS

MBA’'08

Founded by Miguel
Caldés and Ricardo
Olabarri, Sastreria
Financierais afinan-
cial consulting firm
working in the areas
of corporate finance,
equity strategy and
alternative invest-
ment. Its clients are
investment companies and start-ups linked to online
businesses, the collaborative economy and technologi-
cal innovation, as well as families and investors who
need long-term financial planning as well as the recom-
mendation or management of portfolios and investment
products. With a team of five people, Sastreria Finan-
ciera has taken part in the closing of 14 deals and has
developed an international network of clients and col-
laborators.

http://sastreriafinanciera.com

MBA’'12

What Now?! is an app for smart
travel planning. And it does so
without consuming mobile data.
If users, such as tourists, turn on
Wi-Fi once they reach their des-
tination, What Now?! makes rec-
ommendations to them based
on their immediate plans. The
application then downloads in-
formation on their current loca-
tion, which includes maps and reviews adapted to the
local traffic and weather. Founded by Tony Sandler, the
mobile offering — whose first version has become the
Official Tourist App in London — has announced a part-
nership with Hotelbeds, through which they are already
the world's first app to offer e-ticketing for the Tower of
London.

http://whatnow.travel

MBA'11

services.
www.scribendi.com
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MBA'11

Manzaning is an app
that allows users to
contact and be ad-
vised by the shop-
keeper at their trusted
establishment and re-

ceive their purchase
in less than an hour. The start-up — which operates in
Barcelona, where more than 500 stores and municipal
markets have already signed up — supports the continui-
ty of small local businesses. Manzaning has finalized its
second round of investment, with the help of IESE’s Busi-
ness Angels and Family Offices Network. Its founders are
Eva Tomas, who is also its CEO, and Jaume Viials, who is
not involved in the day-to-day management as he has a
leadership role at Gas Natural Fenosa, overseeing custom-
er acquisition and development.

http://manzaning.com

MBA'13

Naturitas is an
e-commerce web-
site specializing in
herbal products,
dietetics, organic
food and natural
cosmetics. Most
orders are deliv-
ered within 24
hours, with 300,000 items available. Josep Casas and
Esteban Humet founded the company in early 2015 and,
looking ahead at next year, they expect to end up with
revenues exceeding €6.5 million, with presence in Spain,
France, Portugal and Italy. At present, Naturitas has 25
employees.

http://www.naturitas.es

Patricia Riopel and her husband, Enrico Magnani, launched Associés Magnum Capital
Partnersin 2015, a search fund created around the concepts they had learned in class,
with Profs. Rof Johnson and Henrich Liechenstein, who teach entrepreneurship and
financial management, respectively. After two years of searching, they found the right
company and closed the deal: currently, Riopel is chairman of Scribendi, while Magnani
is its CEO. The company, based in Ontario, focuses on online editing and proofreading
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PDD-2-2015

Courtesy of Nacho Manén, TV-
Book Prix connects print and
audiovisual media, allowing us-
ers to watch videos within bound
books and other similar formats.
Geared toward both B2B and
B2C, the company does its pro-
duction in Barcelona and sells in
Europe and Asia. This new way
of communicating has many ap-
plications: from presenting companies and products to
travel features and event invites. Its latest project will
include videos embedded within magazines, which, in
addition to enhancing content, will help advertisers
achieve greater impact.

www.tvbookprix.com

PDG-Pamplona-2015

Familiados is a platform for care-
givers of dependent people: the
elderly, sick and disabled to en-
able them to easily find and re-
serve the help they need using
their mobile devices. The compa-
ny specializes in run-the-clock
services such as responding to
emergencies, care substitutions,
companions for a weekend or a

ARE YOU
IN THE NEWS¢?

We are interested in all your latest
news. Send your comments to:
AlumniMagazine@iese.edu

ﬂ www.facebook.com/alumni.IESE

GIVING
BACK

A Project for
Everyone

A collection for the Santa Maria
de la Paz shelter and a Christmas
dinner for people with no finan-
cial resources are some of the
achievements of the IESE+ initia-
tive, which was started by three
students of the EMBA '16 (Alfre-
do Biel, Toni Clemente and Carlos

Ponce) and does charity work in Madrid. It focuses on educational projects, shelter and social inclusion, and collaborates through
donations and volunteering, which may consist of advice to NGOs. In this, its third year, eight sections - four graduating classes
- of the EMBA are taking part. The objective is to involve the rest of the program participants, as well as those of the PDD, PDG
and PADE and the people in their respective circles. If you would like to participate, please send an email to iestalella@iese.edu.
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night in hospital, and so on. Some people use Familiados
to try out the caregivers they are hoping to hire. With
Ernesto Bravo as CEQ, the company was founded by sev-
eral IESE alumni. Presently, 12 alumni are involved in the
venture.

https.//familiados.com

PLD '15 Spring

Manuel Zea founded the
platform CoworkingSpain.
This directory of cowork-
ing in Spain aims to raise
awareness about these
spaces for collaborative
working among indepen-
dent professionals, as
well as facilitating contact
between coworkers. It
also organizes the Co-
working Spain Conference, a meeting that started
in 2012 and has since been held annually in a va-
riety of Spanish cities. Zea is also the founder of
Working Space, one of the pioneering collaborative
workspaces in Madrid.

http://coworkingspain.es
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XXX ANNUAL MEETING OF PARTNER COMPANIES

30 YEARS
ENHANCING

EXCELLENCE

n May 16, IESE’s Barcelona campus

hosted the 3oth annual meeting of

partner companies, chairs and re-

search centers at IESE. It was an

event to commemorate a very mean-

ingful anniversary and acknowledge

the impact of their support. Thanks to the backing of

these companies, IESE is better able to carry out future

projects, such as research programs, development of ju-

nior faculty members at the best universities worldwide,

financing scholarships and improving the facilities at its
various campuses.

Three new chairs - the Joaquim Molins Figueras Chair

of Strategic Alliances; the Novartis Chair of Operation-
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al Excellence in Healthcare; and the SEAT Chair of In-
novation - have recently been created, while the Credit
Andorra Chair of Markets, Organizations and Humanism
hasbeenrenewedand itsendowmenthasbeenincreased.

New scholarships have been added for the AMP and
PLD programs for students living in Angola, and the
South Campus of Barcelona has been renovated, with
anew building, a remodeled auditorium and new class-
rooms and workrooms.

The latest additions to IESE’s list of 237 partner com-
paniesare: Altamira, Bluetab, Carrefour, Cisco, Crea Bag-
es, Engel & Volkers, Epson, Ferrero, Fundacién Joaquim
Molins Figueras, Gonvarri, Grup TBA, Lidl, Quimidroga,
Sigrun Partners, Inderhabs Investments and Wavip.
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+ ABERTIS

+ ABBOTT LABORATORIES

+ ACCENTURE

+ ACCESO GROUP

« ADECCOTT

+ ADVANCE MEDICAL

+ AEGON

« AENA

« AF STEELCASE

+ AGBAR

+ AGROLIMEN

« AGRUPACION ESPANOLA
DE CONCESIONARIOS
RENAULT- ANCR

+ AIRBUS MILITARY

+ AIR EUROPA

« AIR LIQUIDE MEDICINAL

« ALCATEL LUCENTL

+ ALLIANZ

« ALPHABET

+ ALTAIR MANAGEMENT
CONSULTANTS

+ ALTAMIRA ASSET
MANAGEMENT

+ AMEC FOSTER WHEELER

« AMERICAN EXPRESS
DE ESPANA

« ANFABRA

« ARDANUY INGENIERIA

+ AREAS

+ ARTEOLIVA

+ ASCENSORES ERSCE

+ ASEPEYO

« AT KEARNEY

« ATREVIA

« ATRIAN

« AYESA ENGINEERING

+ BACARDI

« BANC SABADELL

+ BANCO ESPIRITO SANTO
INVESTMENT

+ BANCO MEDIOLANUM

« BANKIA

« BANKINTER

« BARCLAYS

« BASF

- BBDO

+ BBK

« BBVA

+ BCNONWOVENS

« BLUETAB SOLUTIONS
GROUP
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-BP

« CAIXABANK

« CAJARURAL CASTILLA-
LA MANCHA

« CALIDAD PASCUAL

- CAMBRA DE BARCELONA

« CAPRABO

« CARREFOUR

« CASER

« CELLNEX

« CEMENTOS MOLINS

« CHIESI

- CISCO

« CITIBANK

« CLEAR CHANNEL

« COALIMENT GRANOLLERS

« COFACE

+ COMSA CORPORACION

« CORPORACION ASESORA

- COVAP

« CREA BAGES

« CREDIT ANDORRA

« CUATRECASAS

« DANONE

« DELOITTE

« DEUTSCHE BANK

« DIAGEO

« DISANO

» DKV (PREVIASA)

- DOW CHEMICAL

- EL CONSORCI DE LA ZONA
FRANCA DE BARCELONA

« ELECTROSTEEL EUROPE

« ENAGAS

« ENCOFRADOS J. ALSINA

« ENGEL & VOLKERS

« EPSON IBERICA

« ERICSSON

« ERMENEGILDO ZEGNA

« ESTABLIMENTS VIENA

« EUREST

- EUROFRAGANCE

« EURO-FUNDING ADVISORY
GROUP

» EUROSTAR MEDIAGROUP

- EVERIS

«EY

« FERRERO

- FERROVIAL

« FICOSA-PANASONIC

« FLUIDRA

- FMCFORET

« FRITZ HENKEL STIFTUNG

- FUEL FREEDOM
FOUNDATION

« FUNDACION BERTRAN

« FUNDACION GLOBALCAJA
HXXII

« FUNDACION JOAQUIM
MOLINS FIGUERAS

« FUNDACION MARIA
FRANCISCA DE ROVIRALTA

« FUNDACION RAFAEL DEL
PINO

+ FUNDACION RAMON
ARECES

- GAES

- GARRIDO ABOGADOS

+ GARRIGUES

« GAS NATURAL FENOSA

« GENERAL CABLE

« GENERAL OPTICA

« GERMANS BOADA

« GFT IT CONSULTING

» GONVARRI HOLDING

« GORDILLO PROCURADORES

- GRUP TBA

« GRUPO CATALANA
OCCIDENTE

» GRUPO BANCO POPULAR

+ GRUPQ BARCELO

+ GRUPO CELSA

+ GRUPO CODORNIU
RAVENTOS

+ GRUPO COFARES

« GRUPO DAMM

+ GRUPO ELOSA

« GRUPO ENDESA

« GRUPO ESTEVE

+ GRUPO GESTESA

+ GRUPO LOGISTA

« GRUPO MOBILITY

« GRUPO PARERA

+ GRUPO PUIG

« GRUPO SANTANDER

+ GRUPQ TELEFONICA

+ GRUPO VILLAR MIR

« GUINEU INVERSIO

« HENKEL IBERICA

« HEWLETT-PACKARD

« IBERDROLA

«IBM

«ICL

- IDOM

 IMS HEALTH

« INDERHABS INVESTMENTS

- INDRA

 INTERMAS NETS

- IN2

- 1SS FACILITY SERVICES

- JOHN DEERE

« JOHNSON CONTROLS

- KPMG

- LABORATORIOS LETI

« LEAR CORPORATION

- LENER

-LiDL

-« LIFERAY

« LINEA DIRECTA
ASEGURADORA

- LUCTA

« MAGEBA INTERNATIONAL

« MAHOU-SAN MIGUEL

- MANGO

« MAT INVESTMENT HOLDING

« MECALUX

« MERCK SHARP & DOHME

« MERCURY CAPITAL

- META4

« MICRO-BLANC

« MICROSOFT IBERICA

« MIRABAUD

- MIQUEL Y COSTAS &
MIQUEL

« MUTUA MADRILENA

- NATIXIS

- NEGOCENTER

- NESTLE

- NEXTRET

« NISSAN

- NOVARTIS

- ORDESA

+ OTSUKA

« PALEX MEDICAL

- PANRICO

« PENTEO ICT ANALYST

- PEOPLEMATTERS

- PEPSICO

« PLASTICOS TA-TAY

- PORT DE BARCELONA

- PRONOVIAS

- PROSEGUR

- PWC

- QUIMIDROGA

- RANDSTAD

 RED ELECTRICA DE ESPANA

+REDUR

- REPSOL

» RICOH

- ROCA

+ ROCHE

+ ROLAND BERGER

+ SABA INFRAESTRUCTURAS

+ SANITAS

+ SANOFI AVENTIS

« SAP ESPANA

+ SCHIBSTED

» SCHNEIDER ELECTRIC

+ SDL-TRIDION

« SEAT

+ SEIDOR

« SENER INGENIERIA
Y SISTEMAS

+ SEUR

+ SIEMENS

» SIEVERT PARTNERS

+ SIGRUN PARTNERS

+ SOCIAL TRENDS
INSTITUTE

« SOCIETE GENERALE

+ SOLVAY

+ SONY

» STAIG GRUPO
INMOBILIARIO

+ SWAROVSKI

+ SYNTHESIA

+ TALDE

+ TANDBERG

+ TECHNO TRENDS

« TETRA PAK

« TEXSA

+ ROYAL BANK OF SCOTLAND

» THOMSON REUTERS

« TOUS

« TUV RHEINLAND

+ URALITA

« VALINSA

« VESTAS

« VIDACAIXA

« WAVIP

» WERFENLIFE

» WILLIS

+ WURTH

» XEROX

+ ZANINI AUTO GRUP

+ ZARDOYA OTIS

+ ZURICH
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MBAS COME BACK
TO THE CAMPUS

MEETING UP AGAIN STRENGTHENS FRIENDSHIPS
AND PAVES THE WAY TO NEW BONDS

n May 20, more than
800 alumni from MBA,
EMBA and GEMBA pro-
grams were welcomed
in Barcelona by the IESE dean, Franz
Heukamp; the director of the Alum-
ni Association, Javier Mufioz; and
Prof. Carlos Garcia Pont,whowould
thenlead the conference “Beyond the
Task.” The meeting included many
other parallel sessions: Prof. Miguel
A. Arifio explained “The Three Most

Common Causes for Corporate Fail-
ure,” Prof. Eduardo Calvo debated
“Etnia: Time to Bet on 3D Printing?,”
Prof. Jaume Llopis offered “Results
Through Communication,” Prof.
Nuria Mas and Enric Fernandez
(CaixaBank) explored “What is Next
inthe Economy: Brexit, Trumponom-
ics and Volatility,” and Prof. Javier
Zamora analyzed “The Internet of
Things: Blurring the Frontier Between
the Digital and the Physical Worlds.”

Alumni Magazine IESE
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CHAPTERNEWS

@ The rising power of computing

© has enabled artificial intelli-
gence to carve out new modes of
production and distribution of goods
and services. However, the digital
transformation in management and
people’s work has taken somewhat of
a back seat. In this session, Prof. Car-
los Rodriguez-Lluesma offered some
insights on how the task of managing
people is changing along with rest of
business.
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London

MARCH 10

@ Alumni, invited by the regional
o.chapter of the United Kingdom,
attended the conference of the pres-
tigious British lawyer Lord Brennan,
who shared his perspective on Brexit.
The chapter is chaired by Paco Ybarra
(MBA'87).

@ Prof. Javier Zamora gave a con-
@ ference in London titled “Bringing
Al to Life.”

San Francisco

TRCI AR
@ Enterprise Risk Management (ERM)
.. is one of the fastest-growing areas
in the financial industry today. Part
finance and part strategy, ERM was
largely overlooked until the turn of
the century. The collapse of giants like
Enron, Arthur Andersen and WorldCom
showed the need for a stronger ERM
culture. In this context, Prof. Jan Simon
reviewed the fundamental principles
of this discipline, using the Volkswagen
case as an example.
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Sao Paulo

Prof. Africa Arifio discussed
growth and expansion strate-
gies at the ISE campus in Sao Paulo,

focusing on alliances and acquisitions.

Despite being a valuable means for
successful expansion, the margin of
error is high. Arifio explained the
value creation potential of alliances
and acquisitions during a meeting
organized by the regional chapter of
alumni in Brazil, which is chaired by
Adriano Amaral (MBA '94).
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Mexico City

The third edition of the Top Universities Networking Cocktail
event held in the Mexican capital brought together alumni from
some of the world’s most prestigious universities: Columbia, Chicago,

Harvard, MIT, Stanford and Yale.

Toronto

Digital transformation is a trend

and our society is totally immersed
in it, yet it seems that companies are
still having trouble adapting. In this
session, Eric Schouten (MBA '04), di-
rector of partner success at Influitive,
and Prof. Josep Valor explained an
analysis process that allows us to think
more systematically about how and
when digital transformation will affect
our business or sector. The session
was held at KPMG's headquarters in
Toronto.

Lisbon

Miguel Calado, CFO of Hovione,
was the guest speaker at the
dinner conference organized by the
regional chapter of Portugal, led by

José Gabriel Chimeno (PDG '95).

In this new edition of the dinner

conference organized by alumni
in Portugal, attendees gathered at the
historic Literary Guild building in the
city of Lisbon. The talk focused on
how the institution has applied some
of the key concepts and practices of
professional business management in
its management, especially in the area
of fundraising.

Warsaw

In recent years, connecting a

wide variety of physical objects
to the internet has become a reality.
This trend is known as the Internet
of Things (IoT). But loT goes beyond
monitoring and controlling individual
objects. These objects are integrated
and combined with other objects,
people and organizations that are also
connected, which fosters the cre-
ation of a huge range of new services
through the programming of the
physical world. Prof. Javier Zamora
explained this trend at the IESE center
in Poland.

In an event organized by the

regional chapter of Poland, chaired
by Piotr Kaminski (AMP-Warsaw-07),
Prof. Pedro Videla offered the alumni
gathered in Warsaw a perspective of
the current macroeconomic situation
and the challenges it poses.

The new possibilities of using

analytics and big data in the retail
world will change the traditional ap-
proaches to buying, selling, distribut-
ing and managing the after-sales pro-
cess. Trend prediction algorithms will
help businesses identify the top-selling
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Sao Paulo,
Meeting Point

© _ Thecityof Sao Paulohosted theannual meet-
© ings of the AMP, PMD and MBA programsin
Brazil, held on April 25, 26 and 27, respectively.
Numerous IESE alumni came to enjoy a day of
meeting up with their former classmates and
the opportunity to reminisce about the experi-
ence, catch up and meet the new graduates. The
reunions, held at ISE Business Schoolin the city,
featured sessionsled by Jose Paulo Carelli, ISE
executive director and IESE lecturer, and ISE

First PMD Munich
Alumni Reunion

© _ Alumni from the PMD Munich program met
© onApril 28 at the IESE center in the German
city to celebrate the first edition of the PMD
Alumni Reunion. Attendees had the opportunity
toattend aninteractive lecture by Prof. Antonino
Vaccaro and work on a case study. The keynote
presentation, titled “M&A Negotiationsin Inter-
national M&A Projects,” was given by Sebastian
Moss, managing director of Pandion Partners.

Prof. Ricardo Engelbert.

products and decide what to offer
consumers. Prof. Victor Martinez de
Albéniz reviewed these trends in the
session titled “Retail Models in the Age
of Big Data.”

Munich

Weak economic growth, fierce

competition, unexpected changes -
problems like these expose managers
to complicated strategic dilemmas.
Prof. Stefan Stremersch analyzed this
process for the alumni gathered in
Munich for the conference titled “How
Winners Make Choices.” The meeting
was organized by the German regional
chapter, chaired by Georg von Boese-
lager (AMP-Munich-08).

Paris

The founder and CEO of The

Leadership Academy of Barcelona
(The LAB), Steven MacGregor, was the
special guest at the meeting organized
in Paris by the Regional Chapter of
France, headed by Axel Lambert (MVBA
'01). In his conference “Design Your
Life: Using Design Thinking to Improve
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Executive Health and Performance,”

he presented the latest work on how
design thinking can be used to improve
team management.

Global business leaders should

encourage cooperation between
employees whose cultural back-
grounds are highly divergent. This
framework is a major source of wealth
for the company, but can also present
some rather difficult challenges. At this
meeting, held at the Google head-
quarters in Paris, Prof. Yih-Teen Lee
engaged the audience in a discussion
on the role of global leaders in this
cooperation process.

Santiago (Chile)

In his lecture on digitization and

managing people, Prof. Carlos
Rodriguez-Lluesma offered some
clues as to how digital transformation
is affecting the people management
function. The meeting, held in the
auditorium of Bci, was organized by
the regional chapter of Chile, chaired
by Lionel Olavarria (MBA '75).

New York

The media and technology have

undergone an incredible evolution.
The panel “Women in Leadership: The
Changing Landscape of Media & Tech-
nology,” brought together four top rep-
resentatives in the digital media space
to discuss how leaders can prepare
for it. Moderated by journalist Chana
Schoenberger, the panel featured Arpi-
ta Chowdhuri, vice president of global
marketing & digital at Hewlett-Pack-
ard Enterprises; Sue Fennessy, CEQ
of The8App and founder of Standard
Media Index; and Kelly Flynn, senior
executive producer of CNN Heroes.

Aspects such as globalization, dig-

itization and increased regulations
are making governance more and more
important. At the session “The Board of
Directors Towards 2020,” Prof. Pedro
Nueno discussed how this is bringing
about changes in corporate gover-
nance. The meeting was organized
by the regional chapter of the United
States, chaired by Alan Pace (MBA '94).
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e INEW AlUumNi Chapter

Julfar, new chapter
president

INn Dubai

Alumni, friends, faculty and members of the

school’s leadership team gathered in Dubai’s
Emirates Towers on April 26 for the formal launch of
IESE’s newest alumni chapter. The UAE is the 36th pin
in the world map of IESE alumni chapters which span
the globe and serve the 45,000+ community. Professor
Ahmad Rahnema shared insights on the future of fin-
techin the academic session.

“We have almost 200 alumni living and working in
the region and many more visiting for business; the
UAE is a major hub, it’s the gateway to the east,” said
Javier Muioz, director of the Alumni Association. “It
wasabit ofan anomalythat we had notyet established
an alumni chapter in the region, so this is the natural
nextstep”he said. “Wewant this chapter tohave alocal
flavour and to be a good forum for locals and expats,”
headded. “We have a strong presence in the UAE with
many prestigious Emirati members as well as expats
with diverse backgrounds,” Mufioz said. He noted
that 20 years ago, expats stayed two or three years in
the UAE, butnow theyare building their careersin the
medium to long term. “We are here to help serve this
community and help move trade relations,” he said.

President of IESE’s UAE Alumni Chapter, Mahir
Abdulkarim Julfar (AMP’12), shared Mufioz’s objec-
tives. “What I’d like to achieve is to build long-term,
lasting relationships with the same group of people.
Along with the alumni team, I’d like to build a calen-
dar with a mix of social and networking events,” he
said. “Itis an honour and a privilege to be chosen as
president.”

As vice president of commercial exhibitions and
conferences at Dubai World Trade Centre, Julfar al-
ready brings the west and east together to do business,
and increasingly to then spend time in the UAE. “Part
of myjobis promotingtheregion,” he said. The Emira-
tiexecutiveis also an admirer of IESE: “The AMP was
alife-changer. Ireallyvalued the broad diversity of the
faculty and having a mentor with a different perspec-
tive.”

Managing director of International Open Programs,
Yolanda Serra, reinforced the school’s commitment
to the Emirati community. “We want to bring IESE’s
distinctive focus on the humanistic approach to busi-
ness leadership. We want to have along-term impact
on future Emiratileaders.”

Zurich

The regional chapter of Switzer-

land, chaired by Bence Andras
(AMP-Munich-07), invited Pierre
Vareille, board member and former
CEO of Constellium, to give a talk to

the alumni titled “Building Your Career:

Talent, Luck or Determination?”
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Vienna

Prof. Pedro Videla was the guest

speaker at the alumni meeting
organized by the Austrian Regional
Chapter, chaired by Markus Schwarz
(AMP-Munich-14). The conference
focused on the challenges posed by the
current macroeconomic context.
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Andorrala Vella

At the event sponsored by the

Credit Andorra Chair of Markets,
Organizations and Humanism - held
by Prof. Josep M. Rosanas - alumni
attended a talk on how to survive dis-
ruption in the digital age, led by Genis
Roca, president of RocaSalvatella and
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an expert in digital business. It was part
of the Credit Andorra Global Forum,

a series geared toward analyzing the
present reality from different perspec-
tives and with a view to the future.

Lima

A group of alumni gathered in the

Peruvian capital in a new edition
of the traditional After Office meeting.
This meeting is held on the first Thurs-
day of each month in conjunction with
the regional chapter of Peru, chaired
by Hugo Alegre (MBA '91).

Manila

A new style of emerging leadership

pays greater attention to char-
acteristics such as purpose, fluidity,
creativity, innovation - qualities that
can be appreciated in the works of
architect Antoni Gaudi, particularly in
the iconic Sagrada Familia building. Us-
ing this example, Prof. Alberto Ribera
spoke on this occasion about that type
of leadership and how to apply it.

Singapore

In the session titled “A Shift to
Digital Platforms: Is It Really
Happening and What About It?”,
Prof. Evgeny Kaganer explored what
digital platforms are and are not. The
meeting, held at the offices of KPMG,
was organized by the regional chapter

The AMP 2016 Class
Meets Ducati CEO

The AMP 2016 Spring Edition participants visited the Ducati fac-
toryin Bologna during their first Alumni Class Reunion on May 19.
Alongwith professor Bruno Cassiman, author of the Ducati case, the
group of alumni had the chance to talk to the company’s CEO, Claudio

Domenicali.

of Singapore-Malaysia, which is led by
Juan Claudio Laya (MBA '03).

Mexico City

Prof. Carlos Rodriguez-Lluesma

offered some insights on how
digitization is changing the people
management function along with other
business elements.

Amsterdam

The regional chapter of the Nether-
lands, chaired by Philip Alberdingk
Thijm (MBA '89), organized a session

in Amsterdam titled “The Fearless
Monkey,” led by Dennis Heijn, former
executive of Heineken. Prof. Anneloes
Raes opened the session.

Berlin

Prof. Pascual Berrone gave the

session “Sustainable Cities: Where
Big Challenges Meet Huge Opportu-
nities,” which brought innovative ap-
proaches to the management of cities
and a new urban model for the 21st
century. The Alumni Association would
like to thank N26 for its collaboration
in organizing this event.

<
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10 Decision-Making
Mistakes That Trip Us Up

MIGUELA. ARINO PABLO MAELLA

Professor of Managerial Decision Sciences, IESE

Senior Lecturer of Managing People in Organizations, I[ESE

oliveistodecide. Todecide s to live. We

define our lives in terms of the decisions

we make, and for that reason, it’s

essential to learn how to make them as

well as we can. How can we improve our
decision-making? It’s important to be aware of a series
of very common mistakes; being on the lookout for
them can keep us from tripping up.

@ Holding out for the perfect decision.

Seeking perfection in our decision-making can

add unnecessary pressure and lead to “analysis
paralysis.” No one likes to make mistakes, butit’s
important to overcome our fears and realize that
decision-makingis risk-taking. Sometimes we’ll get
it right, and sometimes we’ll get it wrong. Mistakes
are part of the learning process.

@ Being unrealistic. We tend to see what we

want to see and that can cause us to mistake our
preferences for reality. For example, 75 percent of
drivers think they’re better than average, which is
statistically impossible. It’s essential to avoid this
bias by distinguishing data (objective) from opinion
(subjective).

© Kidding ourselves. How we view a situation
affects our decisions. To avoid self-deception, it’s
important to come up with alist of alternatives, try
to see things from different perspectives and sleep
on it before finalizing our decision.

@ Following the crowd. There’s one thing worse
than being wrong: being the only one who’s wrong.
Doing what everyone else is doing is easier, and it
protects us from embarrassment. This is the origin
of our herd mentality. The problem of imitating
others is that we limit our ability to generate viable
alternatives that might be more beneficial than
whatever is “in.”

© Actingtoo fast and risking too much. Before
rushing into a decision, we have to ask ourselves
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if the decision is truly urgent. We tend to rush our
decisions because we want to check things off our
“to-do” list. It feels efficient, but all we’re doing is
taking unnecessaryrisks.

O Giving ourselves over to intuition.

Intuition can be a positive force, but it can lead to
mistakes if we trust our intuition more than our
analytical capacity.

@ Being prisoners of our own ideas. It can be
difficult to change a decision that we’ve made, even
when sticking to itis clearly inefficient or even
harmful.

© Ignoring the consequences. Sometimes we

pay too little attention to the consequences of our
decisions. Or we only take into account the most
direct orimmediate ones, without considering the
side effects. And this can cause even bigger problems
than the ones we were trying to solve.

© Overvaluing consensus. We tend to think

that joint decisions are more effective, but this

isn’t always true. Group decisions also have
drawbacks: they take longer to arrive at, the sense of
responsibility tends to be diluted, and people end up
not saying what they think because of peer pressure
and their desire to be accepted.

@ Not putting our decisions into practice.

The decision-making process doesn’t end with the
decision, but with implementing and following up on
it. However, we sometimes make a decision that we
never put into practice. That’s why it’s essential to
consider the applicability of each decision.

If we keep these common mistakes in mind,
our decisions - and our lives - will improve
substantially.

o MORE INFORMATION:
Con la misma piedra: los 10 errores que todos cometemos al decidir (Empresa Activa)
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